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1. Strategic Context

Page 1

1.1

CHAIRMAN’S REPORT
2014-15 was a year of intensive activity for Regional Development
Australia Whyalla and Eyre Peninsula (RDAWEP). The achievements
of the organisation are detailed in the Outcomes, Activities and Key
Performance Report.
The amount of work output is really quite extraordinary when you
consider the vast size of the region, the diversity of industry, the
large number of Councils and stakeholders being serviced, and the
relatively small number of RDAWEP staff.
The level of productivity clearly reflects the dedication and
professionalism of the RDAWEP staff team under the leadership of
Chief Executive Officer Dion Dorward. I sincerely thank the staff
for their enthusiasm and commitment, and look forward to the
achievement of similar outcomes in 2015-16.

The performance report provides a wealth of detail about the activities undertaken by RDAWEP. So
many good things were done during the year that it is difficult to choose stand-out achievements.
In my opinion, however, the strengthened RDAWEP relationship with Local Government needs to be
highlighted.
The political climate regarding regional development is going through substantial change. The
Australian and State Governments now recognise that Local Government has an important role in
driving regional economic activity and job creation. Discussion papers about regional economic
development are beginning to float the idea of regional governance models across groups of Councils
as an option to improve service efficiencies and produce economic benefits.
Dion Dorward and EPLGA Executive Officer Tony Irvine, have embraced this policy shift and spent
much of 2014-15 preparing the framework for a high-level regional strategic plan to drive the region’s
economy and maximise longer term development opportunities. The unique aspect of this plan is
that it will capture the activity priorities of RDAWEP, the EPLGA Councils x 11, the NRM Boards x 2 and
the Outback Communities Authority, and align them with the regional development priorities of the
Australian and State Governments. This collective, multi-agency approach is designed to attract greater
levels of government investment in the region, and I believe the Australian Government is watching this
initiative with considerable interest.
This planning direction is being supported by numerous RDAWEP and EPLGA initiatives on the ground.
The formation of the Eyre Peninsula Minerals and Energy Resources Community Development Taskforce
has established a platform to help local Councils better prepare for the potential community and
economic impacts from growth of the resources industry. While commodity price levels are presently
deferring this growth, the wealth of mineral resources in this region makes it inevitable that mining,
oil and gas projects will have a substantial impact at some time in the future. The taskforce will equip
the region with timely planning readiness to deal with community, economic and employment impacts
as they emerge, and provides a conduit to deliver regional infrastructure advice direct to the State
Government.
We are aware about the danger of “putting all of our eggs into one basket”, but this is not an issue
for the RDAWEP region. This region has a diversified economy, and the strategy to develop a regional
plan in conjunction with the EPLGA will provide a blue-print to add value and further diversify the
region’s economic base. The commissioning of economic data and associated economic development
plans will enhance our understanding of the regional economy, and identify niche market and new
business development opportunities. The alignment of RDAWEP, Local Government, NRM and Outback
Community Authority activities with government priorities will ensure that a collective whole-ofgovernment approach is undertaken with this development.
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RDAWEP planning is being supported at the operational level by a range of initiatives. The EP Workforce
Builder Program is providing training and career pathway support to strengthen workforce capacity.
The EP Business Builder Program is providing specialised training and mentoring to improve the
capability and sustainability of the small business sector. The food and tourism industry programs are
supporting new product development through value adding and marketing initiatives. These programs
have raised the profile of the RDAWEP region in interstate and overseas markets, and are successfully
positioning the region as a culinary and tourism destination.
The RDAWEP Indigenous Economic Development Program is providing opportunities to increase
Aboriginal employment and assist the establishment of numerous Aboriginal business enterprises.
The importance of this program to the development of the region is largely under-recognised. While
the region’s Aboriginal population is relatively small, the Indigenous Economic Development Program
attracts substantial levels of government investment, with several million being provided each year for
Aboriginal housing, training, employment and business development projects.
The success of the RDAWEP Indigenous Program has been recognised by the Department of the Prime
Minister and Cabinet, which has resulted in the RDAWEP Indigenous Economic Development Manager
now providing cross-regional support services to Aboriginal organisations in the Riverland and Murray
Bridge. This is an outstanding achievement for RDAWEP.
New approaches to message delivery are important for successful marketing. The creativity and
influence of the Food and Tourism Development Managers and Marketing Coordinator are being
adopted across the organisation as a whole, and the use of new technologies is being embraced.
During 2014-15, the various RDAWEP websites were upgraded, there was more proactive use of the
social media, and digital videos are being produced to enhance promotion of the region and RDAWEP’s
achievements.
This approach was duly recognised at the SA Tourism Awards in December 2014, when RDAWEP
was awarded a gold medal for promotion and destination marketing and development of the highly
successful Eyre Peninsula Australia’s Seafood Frontier brand program.
In short, RDAWEP activities during 2014-15 have brought some outstanding outcomes, and have set
the scene for even greater achievements as we move forward.
A very pleasing outcome during the year was the reinstatement of State Government funding for RDAs.
This is a direct result of Geoff Brock being appointed as the Minister for Regional Development and
Local Government. State Government funding for 3 years has brought financial security for RDAWEP,
which has made it possible to undertake longer term economic and community development planning.
On behalf of the Board, I would like to sincerely thank the State Government, our 11 EPLGA Member
Councils, and the Australian Government, for your ongoing support. The staff and Board Members
will continue to work with all levels of government to achieve tangible development outcomes for the
RDAWEP region.
In closing I would like to thank the Board Members of RDAWEP, particularly the Executive Committee
for your input and commitment to ensure that notable regional development initiatives were achieved.
I would also like to extend our best wishes to outgoing members Annie Lane, Annette Kirby and Angela
Faulkner.

Jim Pollock
Chairman
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1.2

RDAWEP REGIONAL PROFILE SUMMARY

The RDAWEP region comprises 230,000km² of land in the far west of South Australia; about 23% of the
State.
The region has a coastal and rural environment with approximately one third of South Australia’s
coastline stretching over 2,000km from north of Whyalla to the Western Australian border. The
landscape features a rugged and relatively undeveloped coastline, particularly on the western side of
the Eyre Peninsula. The coastal and marine environment includes marine and conservation parks and
encompasses approximately 250 islands ranging in size from about 180 to 40,000m².
A large proportion of the region has been cleared for agricultural production, but significant areas of
native vegetation remain. Vegetation clearance for agricultural purposes ranges from 14% in the far
west to 72% in the south. About 15% of the region’s grazing area is covered with scattered vegetation.
Natural resources are managed by the Eyre Peninsula and Alinytjara Wilurara NRM Boards.

Figure 1: Context Map, Regional Development Australia, Whyalla and Eyre Peninsula.
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Regional Population and Local Government
The region has 11 Local Government Authorities (LGAs) as well as remote unincorporated areas
serviced by the Outback Communities Authority. The LGAs are: City of Whyalla and City of Port Lincoln
and the District Councils of Ceduna, Cleve, Elliston, Franklin Harbour, Kimba, Lower Eyre Peninsula,
Streaky Bay, Tumby Bay and Wudinna.
For Census data collection purposes the Maralinga Tjarutja Aboriginal Land (established under the
Maralinga Tjarutja Land Rights Act, 1984) is regarded as an LGA in its own right. However, Maralinga
Tjarutja is not a member of the EPLGA.
The regional population of 56,396 (ABS 2011 Census) comprises about 3.5% of the South Australian
population. 98.7% of people reside in the 11 LGAs, which collectively occupy 43,779km² or about 19%
of the regional land mass. Most of the population (64.1% or 36,174 people) live in the regional cities of
Whyalla and Port Lincoln.

LOCAL GOVERNMENT
AREA
Whyalla

LAND AREA
Km²

POPULATION

% of Region

No.

% of Region

1,032.5

0.44

22,088

39.16

30.4

0.01

14,086

24.98

5,427.1

2.33

3,480

6.17

4506.7

1.94

1,733

3.07

Elliston

6,500.0

2.79

1,046

1.85

Franklin Harbour

3,283.0

1.41

1,273

2.26

Kimba

3,986.2

1.71

1,088

1.93

Lower Eyre Peninsula

4,771.0

2.05

4,916

8.72

Streaky Bay

6,232.0

2.68

2,102

3.73

Tumby Bay

2,615.9

1.12

2,586

4.58

Wudinna

5,393.8

2.32

1,253

2.22

43,778.6

18.8

55,651

98.7

Port Lincoln
Ceduna
Cleve

Collective Local
Government (11 LGA’s)

Table 1: RDAWP Local Government Land Areas and Population 2011.
It should be noted that the land areas and populations of Cleve and Franklin Harbour changed on 1st July
2014 due to an adjustment of the Council boundaries. The Boundary Adjustment Facilitation Panel supported
the transfer of 492km² of land from Franklin Harbour to Cleve to address the concerns of residents living in
the Hundreds of Mangalo and Heggaton. Approximately 62 residents live in the area.

In 2011, the region had 3,225 Aboriginal residents comprising 5.7% of the regional population.
This was notably above the proportions in South Australia (1.9%) and Australia (2.6%). 80% of the
region’s Aboriginal people (2,572) live in the LGAs of Whyalla, Port Lincoln and Ceduna. The greatest
concentration is in Ceduna, where Aboriginal people comprise 24.9% of the Council’s population.
Since 2001, the regional population grew by 4.5% however this growth was not consistent across the
region as a whole. The District Councils of Elliston, Wudinna and Kimba experienced population decline
of 15.2%, 13.7% and 8.5% respectively, but the District Council of Lower Eyre Peninsula experienced
growth of 17.2%. Population growth was also experienced in the coastal Councils of Streaky Bay,
Tumby Bay and Port Lincoln.
The demographic change is caused by several factors, with the desire for a sea change lifestyle
being a key reason. Streaky Bay and Tumby Bay are very desirable coastal locations and new estate
developments have been established to cater for growing housing demand, notably by retirees from
the agricultural sector.
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Population growth in the District Council of Lower Eyre Peninsula stems from several locational and
lifestyle advantages, including numerous coastal townships and proximity to the regional city of Port
Lincoln and its airport.
Kimba and Wudinna are the only Councils in the region without a coastline, and this impacts their
appeal and tourism development potential.

Population Ageing
The regional population is ageing. In 2011, the region’s median age was 39, an increase from 38 in
2006. People aged 65 years and over comprised 15.5% of the regional population, which is above the
14.0% rate for Australia, but below the rate of 16.2% for South Australia.
PEOPLE 65 YEARS OF AGE
AND OVER

Region

%

South
Australia

%

Australia

%

2006 ABS Census

7,758

14.3

233,127

15.4

2,644,374

13.3

2006 Median Age

38

2011 ABS Census

8,727

16.2

3,012,289

14.0

2011 Median Age

39

39
15.5

257,551
39

Table 2: People 65 Years of Age and Over. (ABS Census 2006 & 2011)

The population 65 years and over grew by 1.2% from 2006, exceeding the growth rate of 0.8% for
South Australia and 0.7% for Australia.
Almost half of the regional population (49.6%) was 40 years of age and over in 2011 with 21.5% over
60 years of age. The District Council of Tumby Bay has the oldest population profile with 60.1% over
the age of 40 and 32.1% over 60 years of age. Similar results for the over 40 age sector were recorded
for Kimba (55.9%), Franklin Harbour (55.7%), Cleve (55.3%) and Elliston (54.5%).
Conversely, young people 15-24 years of age comprise the smallest sector of the regional population at
12.1% and this is consistent in all Local Government areas
Tumby Bay (8.0%), Kimba (8.5%), Cleve (9.1%), Wudinna (9.3%) and Streaky Bay (9.9%) have the smallest
proportion of 15-24 year olds, whereas Whyalla (13.4%), Port Lincoln (13.2%) and Ceduna (12.4%) are
the only areas where the 15-24 aged sector exceeds the regional average.
Projections indicate that South Australia’s population aged 65 and over will increase to 22.6% in 2020
and to 25.7% by 2030. It is also known that approximately 30% of young people leave the region each
year for employment and study in metropolitan Adelaide. The combination of a growing aged sector
and diminishing numbers of young people is not sustainable, and has serious implications for future
workforce provision.
Pending Baby Boomer retirements will diminish the labour force of skilled and experienced labour and
create employment openings for young people. It is estimated that over 11,000 workers (approximately
40% of the regional workforce) will leave their jobs within 20 years if they all retire at 65 years of age.
But there will be limited choice with the provision of a capable replacement pool.
The regional population is too small to provide the workforce for anticipated future development
needs, with the consequence that approximately 3,800 workers may need to be recruited from
elsewhere by 2020.

Regional Economy
The regional economy is extremely diverse, but the industry composition is changing. Based on
employment generation, the main industries in 2012-13 were health and community services, retail
trade, manufacturing, agriculture, education and training, and construction. Tourism and mining are
the region’s fastest emerging industries and have significant potential for future growth.
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The health care and social assistance industry is the largest employer in South Australia and the largest
regional industry. In 2012-13, the industry provided 3,437 jobs or 14.0% of the region’s jobs. Due to
the ageing of the regional population and increasing demand for aged care services, the aged care
sector is expected to grow in future years.
The retail trade industry is an integral part of all regional townships and has the highest concentration
in Whyalla and Port Lincoln. The retail sector is the region’s second largest industry providing 2,669
jobs in 2012-13 or 10.5% of regional jobs. Most retail employees are based in Port Lincoln (1,064 jobs)
and Whyalla (997 jobs).
The retail sector experienced steady employment growth of about 7.0% since 2001. The growth and
sustainability of the retail sector is largely reliant on the success of the region’s major industries;
particularly agriculture, manufacturing, mining and tourism. Many retail businesses have been
established to directly support and service these industries.
Manufacturing, which includes food processing and the production of metal products, is the
region’s third largest industry providing 2,552 jobs (10.4%) in 2012-13. The manufacturing industry
experienced modest employment growth in the vicinity of 3.6% since 2001.
Whyalla is the largest industrial city in regional South Australia and the principal centre for
manufacturing, steel production and resources processing in the Upper Spencer Gulf. Manufacturing
is the biggest employer in Whyalla providing 1,838 jobs in 2012-13, comprising nearly three
quarters (72%) of the region’s manufacturing jobs. Port Lincoln provided 577 (or 22%) of the region’s
manufacturing jobs.
Most of Whyalla’s manufacturing jobs (1,648 or 90%) were in the iron and steel production and metal
products sectors. Whyalla’s reliance on steel manufacturing makes its economy extremely vulnerable
to commodity price variations in the international market. Falling commodity prices for iron ore from
2013 led to a substantial reduction of Arrium’s workforce during 2015.
Agriculture provided 2,290 (9.3%) of the region’s jobs in 2012-13. Agriculture was the largest employer
in the District Councils of Lower Eyre Peninsula (428 jobs); Tumby Bay (322); Elliston (260); Kimba
(238)and Wudinna (216). Census data indicate that agricultural employment has declined by about
16.8% since 2001; largely due to the rationalisation of farming properties which reduced employment
opportunities in this sector. Agriculture is, nevertheless, a major industry in the region and a principal
economic driver in some regional townships.
The RDAWEP region is world renowned for its premium seafood product, largely due to the success of
the trade marked brand: ‘Eyre Peninsula Australia’s seafood frontier’. However fishing and aquaculture
are small employers in comparison with other industries, providing 250 and 471 jobs respectively
during 2012-13.
The region’s mining sector is also a relatively small employer. In 2012-13, mining provided 923 (3.7%)
of the region’s jobs. Most of these positions were located in Whyalla (671), Ceduna (142), Franklin
Harbour (53) and Tumby Bay (28). Mining is the region’s fastest growing industry, with a substantial
79.2% growth in employment during 2001-2011. This is largely the result of unprecedented mining
exploration. The mining impact is expected to grow substantially in forthcoming years as new ventures
move from exploration to operation. This will create numerous employment opportunities and further
diversify the regional economy. However, major infrastructure investment in ports, roads, rail, power
and water is essential for these development opportunities to be realised.
Tourism is also a fast growing industry with considerable development potential, due to the region’s
unique and diverse nature-based visitor experiences, and premium seafood products. Tourism is
important for the regional economy. Visitor expenditure was estimated to be worth about $300
million in 2012-2013 from approximately 616 businesses. New tourism product is continuously being
developed, and there is substantial opportunity for further growth through marketing the region as a
culinary tourism destination.
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A Region of Quality
Diversity is one of the region’s greatest attributes and underpins its comparative advantage and
competitiveness. Industrial diversity is important for economic growth and sustainability because
it gives the region resilience through not being reliant on a single industry or single product for its
prosperity.
However the concept of quality is also emerging as a distinctive regional attribute. The region is
renowned for its premium seafood, high quality grains and the pristine, unblemished nature of
its landscapes, seascapes and conservation parks. The region is being lauded for high quality and
different nature based tourism experiences, such as swimming with tuna, cage diving with Great White
sharks and whale watching at the Head of the Bight.
However other qualitative characteristics are becoming apparent as distinguishing features, such as:

•

High quality magnetite – the magnetite from Iron Road’s Central Eyre Iron Project at 		

•

High quality graphite – the graphite mines at Uley (Valence Industries), Kookaburra Gully

•

High quality kaolin – Minotaur Exploration’s Carey’s Well kaolin mine near Poochera is 		

•

High quality zircon – Iluka Resources’ Jacinth Ambrosia mine north of Yalata is arguably the

Warramboo is high quality at 67% iron with few impurities. This is of considerable interest in
China because the ore does not need pelletisation, which expedites the smelting process and
reduces environmental emissions. The magnetite is expected to attract a quality premium 		
differential of $US18 per tonne over the market price for iron ore and this expectation 		
is included in Iron Road’s Definitive Feasibility Study for the project.

(Lincoln Minerals), Campoona and Waddikee (Archer Exploration) are reputed to contain the
largest flake and best quality deposits in the world with the capacity for manufacturing 		
graphene products, which have increasing world demand for advanced technological and medical
applications.

reputed to contain the brightest and whitest kaolin in the world (at ISO brightness of 80) and is
much sought after for high quality paints, inks, plastics and ceramic finishes.

largest deposit of the highest quality zircon the world. It is also anticipated that other heavy 		
mineral sand deposits in the far west of the region are likely to produce similar quality 		
product.

These qualitative attributes are complemented with escalating growth of innovative approaches and
processes to economic and product development.
Collaborative problem solving approaches to economic development have been adopted region wide
through industry based target teams and other stakeholder engagement. The region’s educational
institutions are pursuing research for sustainable farming and renewable technologies. Pilot and
demonstration projects are being progressed for the production of biofuels from algae and other
feed stocks, and the application of wind hydro technology for power generation. Best practice
environmentally sustainable production technologies are being pursued by the region’s aquaculture
industry and world class advanced technology graphene and interpretive initiatives are being
progressed to tap into new and emerging international markets.
Coupled with significant and growing capex investment in recent years and yet to be realised export
potential in the resources sector, the region is well positioned for long term, sustainable economic
growth into the future.
The region’s doors are not only open for business, but they are also marked by branding in big letters
stating ‘enter here if you want the best’.
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1.3

BOARD MEMBERS/STAFF

Board Members:
Jim Pollock			Chairman
Angela Faulkner			
Deputy Chairman
Deidre Turvey			Treasurer
Jack Velthuizen			
Executive Member
Allan Suter			
Executive Member
Malcolm Catt			
Executive Member
Bryan Trigg			
Acting Deputy Chairman
Sarah Adamson
Annette Kirby
Clare McLaughlin
Colin Carter
Annie Lane
Staff:
Dion Dorward			
Chief Executive Officer
Amanda Bridge			
Economic Development Manager – Eyre
Alex Todd			
Economic Development Manager - Whyalla
Mike Shore			
Business Development Adviser – Eyre
Heidi Freeman			
Business Development Adviser – Whyalla
Peter Mitchell			
Employment and Skills Development Manager – Eyre
Peter Klobucar			
Employment and Skills Development Manager – Whyalla
Howard Coote			
Indigenous Economic Development Officer – Eyre
Mark Allsopp			
Food Industry Development Officer
Brad Riddle			
Tourism Development Manager
Emma Pearson			
Project Officer
Paula Wilson			
Career Development Officer
Bob Ramsay			
Special Projects Manager
Bes Abdic			
Marketing Coordinator
Roger Paul			
Manager Corporate Services
Aina Danis			
Executive Assistant - Eyre
Vera Christian			Finance
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1.4

CHIEF EXECUTIVE OFFICER’S REPORT
His Excellency, the Governor Hieu Van Le stated in his speech
for the opening of State Parliament “We must continually strive
to ensure that our economic prosperity and our enviable lifestyle
progress together”.
The Board and staff at RDAWEP have continued to invest in
activities to ensure that our region is ready and able to capitalise
on opportunities as and when they arise, particularly within an
increasingly competitive fiscal and regulatory environment. RDAWEP
has continued its strong leadership and advocacy for infrastructure
and initiatives that can facilitate more value adding enterprises,
increase employment and complement the region’s substantial
export industries, including food production and tourism.

This year RDAWEP and the EPLGA developed and adopted a Regional Economic Development Policy
for the EPLGA. This is a tangible sign that Local Government, the EPLGA and RDAWEP understand that
for communities and industry within the region to successfully compete for new projects, programs,
opportunities and funding that we must work together and align our planning and actions to increase
each other’s capability and capacity.
Within this region, economic strategies should and can supplement each other rather than compete.
The vast amount of external competition for the same opportunities and funds compels those within
the region towards team work and strategies that complement each other’s objectives rather than
competing against each other. Just like our community the region’s economy is interconnected and is
dependent upon each of its parts.
Quality is the common theme connecting resources, commodities, tourism, people and organisations
across the region. To under-pin quality of opportunity RDAWEP has worked hard to ensure that the
courage of our leadership and breadth of our vision, governance and service matches the quality of our
region. This has contributed to the Board’s decision this year to amend its vision statement to a single
word - Quality.
The dedicated expert team at RDAWEP continues to support economic growth managing a complex
suite of services encompassing economic development, workforce and training development and
business development. This suite of services was presented by staff at the 78th Annual Conference
of the EPLGA to further encourage at Local Government level, a strategic approach to regional
development. Thank you and congratulations to all staff for another outstanding year of achievement
and awards that are outlined throughout this report. The team culture of continuous improvement and
absolute commitment to providing quality outcomes across the whole region is inspirational.
Mining exploration and development has been a major driver of investment and employment over the
last decade. Recent contraction in this sector has hit this region hard. Unemployment has increased
significantly including at Whyalla, where approximately one third of its workforce is directly dependent
upon the iron and steel industry. However global markets will improve again and increase the demand
for our reliable and high quality resources. Therefore part of the challenge still remains, one of timing
or a case of when will new mining ventures proceed rather than if they proceed.
This uncertainty is difficult for everybody to manage however RDAWEP has aligned its planning and
effort across all levels of government and, where possible, industry to improve the chances for local
projects and programs to be supported and funded.
The pause in mining development may be a blessing in disguise if all levels of government use
the time prudently to undertake the strategic planning and preparation to ensure that mining and
energy opportunities are pro-actively managed to make certain that our communities have choices
in the process and can extract the maximum economic benefit locally with minimum social and
environmental cost. RDAWEP is working hard at all levels to achieve this.
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It is critical that the Eyre Peninsula Mining and Energy Taskforce established by the LGA, EPLGA and
RDAWEP, takes the time to prepare now with Councils, government and industry in a collaborative
manner. This group may also be useful for other special or major projects. The taskforce will help
our community avoid scenarios where decisions are imposed upon the region with scant regard for
the consequences, including future provision of services, cost of living, property markets, transport,
education, etc.
This year it has been very important for Councils to ensure that economic development projects
are captured and prioritised within RDAWEP Regional Plans in order to be seriously considered by
government and other funding agencies.
To assist Councils to achieve this, RDAWEP devised a Project Tracking Template, which was introduced
to each of the 11 Member Councils. The project tracker is a valuable tool that aligns projects with:

•
•
•

key government economic determinants and strategic priorities;
grant funding programs; and
assessment of project development progress for grant funding readiness.

Where possible and appropriate we have also assisted with the provision and facilitation of several
business cases. This included a cross-regional project with all South Australian RDAs to finance 15
business cases on a merit based approach having particular regard for increasing employment with 6
of those cases being won for this region.
In addition, the EPLGA and RDAWEP have continued to collaborating on the development of:
• A Regional Strategic Plan Framework, which will link Local Government, NRM, EPLGA and RDAWEP
plans with Australian Government key determinants of regional growth (and recognised by COAG),
and with the State Government’s strategic and economic priorities, and SA Strategic Plan targets –
refer to the Regional Strategic Plan Framework chart on page 13 of this document.

•

The framework will lead to a high level Regional Strategic Plan. This plan will ensure that
community desires and local priorities are aligned with State and Australian Government regional
development priorities. Much of this planning work has been completed by RDAWEP and is
contained within existing documents, eg Regional Plan and Regional Resource, and some of
this work is already contained in existing Strategic and Business Plans of Councils and other
organisations. RDAWEP undertakes planning alignment for each Council and other stakeholders,
efficiently and effectively providing them with time and costs savings.

•

The Regional Strategic Plan will be supported by a Regional Statement. This is a high level,
evidence based summary of facts designed and written to provide an economic snapshot of each
Council and the region as a whole. The statement is an advocacy tool for all of us, which will
provide a consistent and united message to any level of government and industry. This will assist
to procure funding and secure political support for projects and programs within the region.

•

The evidence to support the Regional Statement is contained in a detailed statistical analysis pack
for the region and each council prepared by RDAWEP. It was commissioned by RDAWEP and the
EPLGA and developed by EconSearch. These data are provided at a 78-industry level and assists
Councils and others with economic development planning and argument. These data will be
updated annually to enable longitudinal trend analysis. The data packs were presented to each
Council at an EPLGA meeting in the second half of the financial year.

•

Expanding and mapping the RDAWEP Consultation Network to improve stakeholder access to
regional intelligence.

•

All of the above documents are further supported by a Regional Marketing Plan, which helps
enhance the regional brand and improve its relevance across more sectors.

The ability to capture new initiatives within regional documents based upon superior evidence,
matched to relevant government economic priorities, policy documents and funding programs is a
great improvement to the region’s competitive edge.
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Plans, policies and processes require a supportive culture to make them successful. This year the 11
Member Councils and the EPLGA agreed to dedicate significant time at quarterly CEO meetings to
local and regional economic planning and development. These sessions, led by my team, and other
initiatives will increase the awareness and culture of economic development within the region. Relevant
Council staff and other organisations are invited to attend as appropriate. In addition, Tony Irvine, EO,
EPLGA and I jointly conducted interactive presentations at Council workshops with Elected Members
and staff.
Our strategic planning and culture must reflect and project the message that this region is open for
business. Building recognition of our brand through Eyre Peninsula Business Builder and Eyre Peninsula
Work Force Builder programs and Brand Eyre Peninsula, is strengthening return on investment for
RDAWEP, its stakeholders and industry.
RDAWEP continues to progress objectives contained within the Regional Plan through a myriad of
projects and programs. This region’s economic diversity makes it economically robust however it is
unevenly spread. This is most apparent at Whyalla and is symptomized by accelerating unemployment
associated with dependence upon a single industry. RDAWEP’s projects to diversify the economy of
Whyalla and the Eyre Peninsula through investment across multiple industry sectors include renewable
energy, aged and disability care, education and training, small business, tourism, primary industries
and manufacturing. Assistance from the Australian and South Australian Governments to accelerate the
employment benefit of these projects will be sought during the 2015/2016 financial year in the form of
a structural adjustment package. Fortunately the seasonal outlook for agricultural production remains
strong.
It has been particularly pleasing to welcome the Petro Diamond Corporation (Mitsubishi) to the
region. The company’s investment in a major fuel import and distribution enterprise located at
Port Bonython complements the considerable existing and growing investment by major energy
companies in the region such as BP Australia, Chevron, Santos, Murphy, Energy Australia, Acciona plus
emerging companies like Muradel. Iron Road continues to provide an exciting opportunity through
its commitment to realise its Central Eyre Iron Project and grow the region’s proud tradition in iron
ore exports. Graphite, gypsum and mineral sands also contribute to the region’s wealth and all show
exciting, near term, new prospects.
I would like to acknowledge the contribution, leadership and advice volunteered by all members of the
Board and in particular the Chair, Jim Pollock and the Executive Committee. The Rules of Association
were modified at the request of the Australian Government and in consultation with the State and Local
Governments to provide greater flexibility and autonomy for the Board, including allowing the Chair
and Deputy Chair to select members. The changes required considerable additional time and input
from members of the Board, which they very generously volunteer for the region’s benefit.
The activities of RDAWEP are well supported by our local Members of Parliament Eddie Hughes, Peter
Treloar and Rowan Ramsey and their staff. Minister Brock and Deputy Prime Minster Truss have both
brought about positive change to the sustainability of RDAWEP, together with the Mayors of Member
Councils and the President of the EPLGA. On behalf of the staff and Board I extend our gratitude and
appreciation for the valuable assistance and collaboration provided by all parties.
Board Members and staff of RDAWEP look forward to continue to strengthen the working relationships
during 2015/2016, which I believe will be a challenging but exciting 12 months for our region.
In summary RDAWEP is fostering a collaborative environment, providing strategic tools, framework
and planning, in addition to growing the economic leadership and organisational culture at a local
and regional level. These initiatives are based on a solid foundation of irrefutable facts and evidence
based research to build, market and advocate successful business cases with a united voice. In this way
RDAWEP strives to ensure that our economic prosperity and our enviable lifestyle progress together,
providing choices for current and future generations.

Dion Dorward
Chief Executive Officer
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2.

SUMMARY OF KEY ACHIEVEMENTS 2014-15

Most of the RDAWEP activities for 2014-15 identified in the Regional Plan 2014-16 were achieved,
or substantially progressed. A major achievement was the establishment of a much closer working
relationship with the EPLGA on a range of collaborative planning and economic development initiatives,
and strategies to enhance the RDAWEP relationship with Local Government. Other highlights include:

2.1

•
•
•

2.2

•

•

2.3

Regional Planning
A Regional Resource, was completed in August 2014 for use as an internal reference document.
The Resource provides detailed project descriptions, new data and an analysis of population
ageing, which identifies the implications for workforce development and provision of health and
aged care services.
Regional and LGA economic data was commissioned by RDAWEP and the EPLGA, with data packs
and explanatory papers issued to the EPLGA Member Councils to assist economic development
planning.
A framework was determined for a high-level Regional Strategic Plan, incorporating the planning
priorities of the 11 EPLGA Member Councils, 2 Natural Resources Management Boards, and the
Outback Communities Authority. The structure is aligned with Australian and State Government
strategic and economic development priorities.

Critical Issues
An Eyre Peninsula Minerals and Energy Resources Community Development Taskforce was
established in November 2014 with membership from Local Government, State Government, the
resources sector and community. The taskforce provides a platform to investigate the potential
social, community and economic impacts from growth of the region’s mining, oil and gas
industries.
The RDAWEP stakeholder consultation network was expanded to better address regional issues;
through the formation of new industry-based Advisory Groups, and cross-sectoral partnerships to
support collaborative project initiatives.

Priority Activities

2.3.1 Human Capital Development
• An Eyre Peninsula Workforce Builder program was established to support training and workforce
development; including the formation of new Jobs and Skills Regional Networks in Whyalla, Port
Lincoln and Ceduna.
2.3.2 Sustainable Economic Communities and Population Growth
• An Eyre Peninsula Business Builder program was designed and implemented to provide specialised
training and support to improve the capacity and sustainability of the SME sector.
• The RDAWEP Indigenous Economic Development Program was progressed, providing strategies to
increase Aboriginal labour force participation, develop Aboriginal business enterprises and support
Aboriginal economic development initiatives.
2.3.3 Sustainable Environmental Communities
• Support was provided to the Eyre Peninsula Integrated Climate Change Agreement (EPICCA)
Committee to implement the regional Climate Change Adaption Plan, and determine arrangements
to maintain EPICCA to June 2017.
• RDAWEP, as the lead agency, formed a collaborative State Government and fishing industry
partnership to investigate and resolve environmental impacts from the discharge of saline trade
waste water into Proper Bay at Port Lincoln.
2.3.4 Sustainable Social Communities
• Ongoing support was provided to improve community, recreational, educational, and tourism
infrastructure.
• A masterplan to improve disability and ageing services and infrastructure in Whyalla was completed
and implementation has commenced.
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•

A cross-agency Community Services Advisory Group was formed in October to address
infrastructure and services issues in the health, ageing, disability and childcare sectors.

2.3.5 Access to International, National and Regional Markets
• RDAWEP formed a Thevenard Port Steering Committee in February 2015, with multiple user
stakeholders, to progress the upgrade of infrastructure and enhance export capacity.
• Ongoing assistance was provided to develop competitive grain supply chain infrastructure.
• Support was provided to develop purpose-built infrastructure at Ceduna and Port Lincoln to
enhance fishing industry operations and market access.
• Numerous initiatives were implemented to assist export development; including the translation of
promotional materials to market regional seafood product in Asia.
2.3.6 Comparative Advantage and Regional Competitiveness
• Strategic direction was provided for Eyre Peninsula Australia’s seafood frontier brand marketing by
the tourism and food industries to promote the region as a culinary and tourism destination.
• Ongoing lead agency support was provided to develop the region’s food, tourism, agriculture,
manufacturing, mining, transport, social services, and SME industries, with a focus on
sustainability, quality, and value-adding initiatives.

2.4

•
•
•
2.5

Project Proposals
RDAWEP assisted Regional Development South Australia (RDSA) to create a Regions SA, Investment
Generation Funding Program, to help stakeholders prepare feasibility studies and business cases to
support grant funding applications.
4 business cases were prepared and 21 organisations were assisted with grant applications.
A project tracking template was designed and issued to Local Government to monitor the progress
of Council and community projects and assess their eligibility for government funding programs.

Promotion of Government Programs

Australian and State Government funding programs were promoted in RDAWEP bi-monthly regional
newsletters and RDAWEP website.

2.6

•
•
2.7

•
•

Continuous Improvement
The recommendations of organisational, financial and ICT reviews were implemented to enhance
RDAWEP’s capacity, and continuous improvement initiatives were activated to enhance efficiency.
An RDAWEP Corporate Marketing Plan was completed in November 2014 to increase community
and industry awareness of the role of RDAWEP.

Awards
AgriFood Skills Australia, assisted by RDAWEP, won the WorkCover SA Industry Collaboration Award
at the SA Training Awards in September 2014, for its work in engageing over 500 people in a range
of primary industry skills training initiatives.
At the SA Tourism Awards in December 2014, RDAWEP was awarded a gold medal for destination
marketing and development of the highly successful Eyre Peninsula Australia’s Seafood Frontier
brand program, in recognition of its contribution to tourism development.
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3.

OUTCOMES, ACTIVITIES AND KEY PERFORMANCE REPORT 2014-15

3.1

Regional Planning - Overview

RDAWEP plans are the result of ongoing research, consultation and intelligence gathering. As part
of this process, RDAWEP has developed a consultation network of industry-based and cross-agency
groups to provide information and advice about the region’s long term community and economic
development. This advice includes the identification of issues and constraints, and remedial strategies
to drive the development of the regional economy. This intelligence assists the preparation of RDAWEP
planning documents, which are supported by research data to provide the evidence to address regional
priorities based on need.
When the Australia Government introduced templates for RDA regional and business plans in 2013,
RDAWEP substantially restructured its planning documents to achieve better alignment with Australian
Government regional development priorities.
RDAWEP plans are now structured to align with the key determinants of regional growth identified in
the COAG RASC regional economic development planning framework, ie:

•
•
•
•
•

human capital development;
sustainable economic, environmental and social development;
improved market access;
enhanced comparative advantage and business competitiveness; and
effective cross-sectorial and inter-governmental relationships.

RDAWEP regional planning has previously been constrained by the limited availability of reliable
economic data. RDAWEP and the EPLGA consequently commissioned EconSearch to prepare industrybased economic data on an annual basis.
The latest RDAWEP planning documents are:

•
•
•
•

Regional Resource 2014-16, August 2014.
Regional Plan 2014-16, September 2014.
Operational Plan, 2015-16, June 2015.
Business Plan, 2015-16, July 2015.

Due to the large amount of data contained in the Regional Plan, this document has become a key
resource for Local Government and community services agencies to support grant funding applications
for project developments. The 360-page Regional Resource is not a public document, and was prepared
for RDAWEP staff use and reference only.
3.1.1 Regional Plan 2014-16
The updated Regional Plan for 2014-16 was endorsed by the Board on 26 September 2014 and
submitted to DIRD on 29 September 2014. The plan is valid for 3 years and will not be updated until
early 2017 when the 2016 Census data are released by the ABS. This will ensure that the Regional Plan
for 2017-2020 contains the latest possible regional data, and will permit Census trend analyses for the
period 2006-16.
3.1.2 Regional Consultation Network Stakeholder Engagement
During 2014-15, the RDAWEP CEO and staff undertook an average of 25 meetings per week with the
regional consultation network. This engagement excludes additional agency consultations undertaken
on an ongoing basis for project-specific purposes.
CEO Stakeholder Engagement:
Over 700 high-level meetings were held with government and private sector agencies to facilitate major
project developments, including: Upper Spencer Gulf Common Purpose Group, Regional Employment
Network, EPLGA and 11 Member Councils, EPICCA Committee, EP Water Security Reference Group,
AgriFood, RDSA, PIRSA, Regions SA, DIRD, DSD, SATC, SA Water, and the EPNRM Board, along with
regional industries and community networks.
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Key CEO industry consultations included Iron Road Limited (Central Eyre Iron Project), Valence
Industries (Uley Graphite Mine), Port Lincoln Proper Pty Ltd (Lukin Quays development), Mitsubishi (Port
Bonython fuel terminal), Muradel (biofuel project), Free Eyre (grain export opportunities), Flinders Ports,
GRA and allied companies (ports infrastructure development) and various companies undertaking
seismic exploration for oil and gas in the Great Australian Bight.
RDAWEP Staff Engagement:
Over 600 consultation network meetings were held, including:

•
•
•
•
•

Indigenous consultations with over 30 agencies at Ceduna, Port Lincoln, Whyalla, Murray Bridge
and the Riverland.
Consultations with over 30 government, community and private sector agencies in Whyalla.
Region-wide consultations with tourism providers at Port Lincoln, Ceduna, Whyalla, Streaky Bay,
Tumby Bay, Coffin Bay, Elliston and Wudinna.
Ongoing food industry consultations with over 20 food producers and associations.
Skills and workforce development consultations with approximately 35 employment-related
agencies and service providers.

This stakeholder engagement has a substantial impact as it provides critical regional intelligence to
progress project developments and inform RDAWEP regional planning. In addition, these sessions have
led to the establishment of numerous collaborative projects.
The regional consultation network was expanded during 2014-15 with new groups formed to expedite
key projects, eg:

•
•
•
•
•
•
•
•
•

Eyre Peninsula Mineral and Energy Resources Community Development Taskforce.
Thevenard Port Steering Committee.
Heavy Industry Cluster Group.
Whyalla Aged and Disability Care Master Plan Steering Group.
Cultana Expansion Area Environmental Advisory Committee.
Port Lincoln Seafood Processors Trade Waste Water Industry Group.
Regional Strategic Planning and Economic Development Group.
Jobs and Skills Regional Network groups at Whyalla, Port Lincoln and Ceduna.
Ceduna Service Reform Group.

Cross-regional activities were also undertaken with:

•
•
•
•

The Upper Spencer Gulf Common Purpose Group;
Regional Development SA;
Indigenous Economic Development Program; and
South Australian Tourism Development.

3.1.3 Target Teams (nka Advisory Groups)
Target teams provide the primary means for RDAWEP consultation with industry. The target teams are
facilitated by RDAWEP staff and their function is to provide planning and other advice to RDAWEP from
an industry perspective via minutes tabled at RDAWEP Board meetings. RDAWEP Board Members were
represented on the Agriculture, Tourism, and Whyalla Target Teams.
The aim of the target teams is to meet at least bi-annually, with additional communications conducted
electronically as required. However, the coordination of regional meetings is time consuming, and
efficacy is impacted by the availability of members and the competing project commitments of RDAWEP
staff. The following target team meetings were held during 2014-15:

•
•
•
•
•

Community Services – 30 October 2014 and 14 May 2015, in Wudinna.
Agriculture – 19 August 2014, in Minnipa.
Seafood Target Team – 4 September 2014 in Port Lincoln.
Whyalla Target Team – 9 December 2014 in Whyalla.
Tourism Target Team - 10 February 2015, in Port Lincoln.
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Whyalla Target Team Disability and Ageing Masterplan Steering Committee meetings were also held on
28 August 2014 and 30 June 2015.
Target team members represent a breadth of interests within their specific industry sectors, and are
able to provide the best possible information about industry issues and needs, such as advice about
skills shortages, training, workforce development, infrastructure needs, development initiatives and
service delivery options.
RDAWEP reviewed target teams functioning on 1 April 2015. As a result, the Board agreed to change
the name of ‘target teams’ to ‘advisory groups’, as this better describes their primary function. Revised
Terms of Reference were also adopted, denoting that all Advisory Groups should have a region-wide
focus. A consequence was that the locality-based Whyalla Target Team has been disbanded, and will
be replaced with a Manufacturing Advisory Group to provide advice about manufacturing industry
development across the region as a whole. The Manufacturing Advisory Group was in the process of
being formed when preparing this annual report.
There were no Eyre Peninsula Business Target Team meetings conducted during 2014-15. This was
due to concerns about the efficacy of the target team and pending changes with the business services
delivery model. Business Target Team members (such as business bankers and accountants) were
nevertheless consulted individually about the development of the Eyre Peninsula Business Builder
program – refer Small Business Development.
A new model for collecting business intelligence will be implemented in 2015-16 via the other RDAWEP
advisory groups, so that business issues can be addressed on a cross industry basis. The effectiveness
of this model will be monitored and adapted to achieve the best outcomes.
A Community Services Advisory Group was established in October 2014. This was a Board initiative
to address issues concerning the provision of health, aged care, disability and child care services
and infrastructure. The advisory group attracted participation from the Royal Flying Doctor Service.
However difficulties were experienced in engaging continuous meeting participation from a diverse
group of Community Services sector representatives.
In March 2014, the Board identified the need to establish a Transport Advisory Group to address
operational, infrastructure, legislative and logistical issues impacting the transport industry. The
formation of the Transport Advisory Group has not been progressed due to limited staff resources
to coordinate the initiative. This matter will be pursued during 2015-16 following a review of staff
resources.
3.1.4 Regional Intelligence Gathering
The outcomes from stakeholder engagement were documented by RDAWEP Project Managers in
monthly and weekly project reports. Summary reports are provided to the Board and EPLGA as part
of ongoing performance reporting. This intelligence value-adds to regional analysis and enhances
understanding of regional needs and project benefits.
3.1.5 Regional Database
The RDAWEP stakeholder database was updated continuously throughout the year, with 1,158 made to
the database during 2014-15. As at 30 June 2015, 3,884 people and organisations were listed on the
database, 2,488 with email addresses.
The RDAWEP regional newsletter is distributed to all stakeholders with email addresses. The newsletter
provides the primary source of information about RDAWEP projects, government programs and upcoming events.
3.1.6 Review of Board Vision and Regional Priorities
The Board vision and regional priorities were reviewed at strategic planning meetings in May 2014,
and June 2015. The revised vision and priorities from May 2014 were included in the 2014-16 Regional
Plan. The June 2015 revisions were included in the 2015-16 Business Plan and RDAWEP
Operational Plan.
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The June 2015 review changed the regional vision to a single word ‘quality’. Quality has emerged as a
distinctive regional attribute, and was adopted to create a point of difference and provide a marketing
edge when compared with the vision statements in planning documents by other agencies.
3.1.7 Research Data
In December 2014, RDAWEP and the EPLGA jointly commissioned EconSearch to prepare detailed
economic data for the region and each of the 11 EPLGA Member Councils. These data were for 201213, but will be updated annually to enable longer term trend analysis. Data for 2013-14 will be
presented to the EPLGA Councils after September 2015, and will be updated each June thereafter.
Data packs were presented to the EPLGA and each Council at the EPLGA meeting 26 June 2015,
supported with explanatory papers about data interpretation and use.
The provision of data at a 78-industry level has enabled RDAWEP to differentiate fishing and
aquaculture data from agriculture data, which was not previously possible. RDAWEP can now provide
more accurate economic descriptions of the fishing, aquaculture and agriculture industries.
Table Builder training was provided in-house to 4 RDAWEP Project Managers by the ABS in May 2015.
This training was to improve RDAWEP capacity to produce specialised regional data.
3.1.8 Review of Strategic Reports by Other Agencies
Public Health and Wellbeing Plans, prepared by Local Government in 2014-15 as a requirement of
the SA Public Health Act 2011, were reviewed during June 2015. The plans for the far west (District
Councils of Ceduna, Streaky Bay, Elliston and Wudinna), eastern Eyre Peninsula (District Councils
of Kimba, Cleve and Franklin Harbour), and lower Eyre Peninsula (District Councils of Lower Eyre
Peninsula, Tumby Bay, and the City of Port Lincoln), were analysed to identify common issues and
assess synergies for region-wide health planning. Preparation of the City of Whyalla Public Health and
Wellbeing Plan was deferred. This plan will be reviewed when it becomes available in 2015-16.

3.2

Critical Issues

RDAWEP activities during 2014-15 focused on addressing the critical issues that are impeding
sustainable economic and community development.
3.2.1 Water Security
A sustainable quantity of quality water must be found for community and industry use. The 2013 Eyre
Peninsula Demand and Supply Statement identified that the demand for potable water is expected to
exceed supply in 2024-25, and the demand for non-potable water is secure until approximately 2050.
However the existing supply, drawn from ground water basins with top-up from the River Murray, is
not sustainable. Water supply solutions are being pursued through the Eyre Peninsula Water Security
Reference Group. This group is comprised of RDAWEP, SA Water, Department for Environment, Water,
and Natural Resources (DEWNR), Eyre Peninsula Natural Resources Management Board (EPNRM), EPLGA
and the 11 EPLGA Member Councils.
The provision of seawater desalination plants at strategic coastal locations has been identified as one
solution. Desalination may not be cost effective with present technologies but, with saline aquifers and
2,000km of coastline around the region, it might be the best solution for a sustainable water supply.
Some developing mining projects include the provision of desalination plants for water supply. The
excess water from these plants might be used to supplement the regional water supply.
RDAWEP is leading the investigation of alternative solutions with support from specialist water
management consultants. RDAWEP is also supporting Local Government with a range of water recycling
strategies to minimise mains supply use – refer Case Study 3 for details.
SA Water owns the region’s water supply infrastructure however, the lack of third party access to this
infrastructure is impeding solutions to provide a sustainable water supply. Strategies to encourage the
use of SA Water infrastructure are being pursued by RDAWEP.
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3.2.2 Infrastructure Development
Many of the region’s development opportunities will not be realised without a substantial upgrade of
utility, transport, community and tourism infrastructure. There are numerous constraints regarding
the capacity, capability and condition of the existing infrastructure. The region’s infrastructure needs
are extensive and require significant government and private sector investment. Solutions are being
pursued by RDAWEP in conjunction with several groups, including:

•
•
•

the Eyre Peninsula Mineral and Energy Resources Community Development Taskforce;
the Thevenard Port Steering Committee; and
joint initiatives with the EPLGA to address road infrastructure and mobile and Internet
communications issues.

The EP Taskforce provides information direct to the Treasurer, Minister Koutsantonis, and the
Department of Planning, Transport and Infrastructure (DPTI). Negotiations about the provision of
infrastructure to support mining development are ongoing. With the support of the taskforce a draft
MOU was prepared between Iron Road Ltd, the EPLGA, EPNRM, EPICCA and RDAWEP to support and
progress Iron Road’s Central Eyre Iron Project (CEIP) at Warramboo.
The inaugural meeting of the Thevenard Port Steering Committee was held on 19 February 2015 at
Ceduna Council. RDAWEP has since prepared a project brief for an independent review of the port
upgrade options and costings and will prepare a socio-economic business case in 2015-16 to support
the project development.
RDAWEP and the EPLGA lodged joint submissions to the State Government about the region’s transport
needs, and to the Australian Government regarding the region’s mobile communications requirements.
The outcome of the submission to the State Government Integrated Transport and Land Use Plan
cannot be assessed because the final plan has yet to be released. The submission to the Australian
Government’s $100 million Mobile Blackspot program did not achieve new or upgraded mobile base
stations in the region because the State Government did not contribute financially to the program.
3.2.3 Economic Diversity
The diversity of the regional economy is a great strength because the region is not reliant on a few
industries or products for its prosperity. Based on employment, the region’s main industries are: health
care and social assistance, followed by retail trade, manufacturing, agriculture, education and training,
and construction. Other key industries include accommodation and food services, transport, mining,
aquaculture, fishing and tourism.
However this diversity is not evenly spread across the region. Manufacturing and steel processing is
focused in Whyalla. Agriculture is the key industry in lower Eyre Peninsula, Tumby Bay, Cleve, Elliston,
Kimba, Streaky Bay and Wudinna. 80% of the region’s aquaculture jobs are provided in Port Lincoln,
lower Eyre Peninsula, and Ceduna. Most of the region’s fishing jobs (87%) are based in Port Lincoln.
Whyalla is vulnerable to global commodity prices, because its economy is almost totally reliant on 2
industry sectors. The economies of Councils reliant on agriculture are vulnerable to climate change
impacts and drought. RDAWEP, in association with multiple partners, is pursuing strategies to further
diversify and strengthen the economy, including:

•
•
•
•
•
•
•

Provision of support to develop the mining and heavy manufacturing industries.
Initiatives to upgrade and develop export infrastructure.
Support for renewable energy initiatives.
Training to develop business capacity and competitiveness.
Food industry product development and marketing to promote the region as a culinary tourism
destination.
Support to develop Aboriginal business enterprises.
The development of tourism product and infrastructure to attract more visitors.

The active involvement of Local Government in economic development planning is being encouraged as
part of this process.
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3.2.4 Whyalla Economic and Community Sustainability
A diverse range of collaborative strategies was pursued to diversify and strengthen the economy of
Whyalla and the Upper Spencer Gulf, with agencies including:
Whyalla Target Team; Department of Industry; Department of State Development; Flinders University;
City of Onkaparinga; Tonsley Park Development Corporation; TAFESA; Brand SA; UniSA; RDA Yorke and
Mid North; Hargraves Institute; Global Maintenance Upper Spencer Gulf; Beyond Bank; Whyalla Chamber
of Commerce and Industry; Leadership Management Australia; Australian Industry Group; AusIndustry;
Department of Defence; Industry Participation Advocate; DPTI; Department of Employment; City of
Port Pirie; City of Port Augusta; Curtin University; Invest SA; Department of Infrastructure and Regional
Development (DIRD); Upper Spencer Gulf Common Purpose Group; Whyalla Council; Department of
Premier and Cabinet (DPC); Regions SA; Renewables SA; Whyalla Economic and Social Committee; and
key companies and service providers in the manufacturing, renewable energy, and health and aged
care sectors.
Whyalla’s economy is vulnerable to global commodity price fluctuations due to reliance on the iron
and non-ferrous ore mining, and iron and steel manufacturing sectors. The declining commodity price
of iron ore led to substantial redundancies in mining and manufacturing workforces, with a resultant
negative flow-on effect to other sectors of Whyalla’s economy. Whyalla has a 10% unemployment rate
(December 2014), an ageing population and is relatively disadvantaged with the lowest SEIFA rating in
the region, with a rank of 9 and a decile of 2.
Key issues concern the need to diversify Whyalla’s economy, attract government and private sector
investment and improve community services levels. Initiatives being pursued include:

•
•
•
•

the preparation of a formal investment attraction plan;
diversifying industry through the development of renewable energy projects;
maximising economic and employment benefits from the Cultana Training Area expansion;
strengthening the mining and manufacturing sectors through synergies and symbiosis projects in
collaboration with government;
• capturing new and emerging opportunities with strategic approaches to tourism and health care
sector development; and
• cross-regional development strategies with the cities of Port Augusta and Port Pirie and the RDAs
of Whyalla and Eyre Peninsula, Far North, and Yorke and Mid North.
The development of strategic initiatives with multiple agencies is a slow and resource intensive
process, which does not often progress at the desired rate. However, some notable initiatives were
progressed and achieved in 2014-15.
With support from the Whyalla Target Team, RDAWEP facilitated a place-based consultation approach to
identify priorities for Whyalla’s long term community and economic development. Numerous initiatives
were identified and are being pursued in liaison with Whyalla Council. A key achievement was the
preparation of a master plan for improved aged and disability services, which will be implemented in
2015-16 – refer Case Study 4.
The Department of Defence established an Environmental Advisory Committee with numerous
stakeholders (including RDAWEP) to provide advice about the sustainable environmental management
of the expanded Cultana Training Area. Capital and infrastructure development of the site is creating
supply and service opportunities for local business. RDAWEP is assisting with the tender process.
RDAWEP is driving the formation of a heavy industry cluster to support the manufacturing sector. A
Manufacturing Advisory Group is being formed to assist this process. Ongoing RDAWEP support has
been provided to progress renewable energy demonstration projects, with a focus on the production of
biofuel from algae and feedstocks.
RDAWEP supported several initiatives to strengthen the tourism sector, including the development of
coastal recreation and tourism infrastructure, and assistance with a Whyalla tourism strategy. Initiatives
were also pursued to expand educational and training services in liaison with UniSA and TAFESA.
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3.2.5 Population Ageing
The regional population is ageing rapidly. In 2011, people aged 65 years and over comprised 15.5% of
the population. This cohort grew by 1.2% from 2006, exceeding the State growth rate of 0.8%, and 0.7%
for Australia. This trend is expected to continue. Projections indicate that South Australia’s population
aged 65 and over will increase to 22.6% in 2020, and to 25.7% by 2030.
There is growing demand for improved aged care services and infrastructure and there are implications
for workforce provision due to the number of baby boomers nearing retirement age.
RDAWEP is pursuing strategies to address these issues through the Whyalla masterplan for ageing and
disability services, and the Community Services Advisory Group. One of the advisory group’s tasks is to
identify how the key findings of the Whyalla Ageing and Disability Master Plan might be applied region
wide. The services of a Special Projects Officer with health industry expertise were procured by RDAWEP
in 2014-15 to undertake this assessment.
Due to the ageing of the population, the Health Care and Social Assistance industry is now the region’s
largest employer, providing 3,437 jobs or 14.0% of the regional workforce. However, the attraction
and retention of an aged care workforce is a major issue due to lower rates of pay, the part-time and
contract nature of employment, the need for higher levels of training and poor perceptions of the aged
care industry for a career pathway.
RDAWEP has addressed this issue by providing accredited aged care training to 40 people in Whyalla
during 2014-15. The project produced good employment outcomes, with 18 of the first 20 students
gaining employment and most securing positions at Whyalla Aged Care Inc. From the second group of
20 students, 9 gained employment in the aged care sector.
This training will be expanded across the region in 2015-16, with remote aged care and enrolled
nursing courses being provided by TAFE. The logistics of providing training in smaller townships across
the region is being progressed.
3.2.6 Workforce Development
An Eyre Peninsula Workforce Builder program has been established to better address the needs of
under and unemployed people, and meet the priorities and requirements of the major funder, DSD.
To support the program, Jobs and Skills Regional Networks were established in Whyalla, Port Lincoln
and Ceduna, with membership from government and not-for-profit employment-related agencies and
training service providers, including:
TAFE SA; Allied Programs; Interwork; Jobs Statewide; Whyalla City Council; Complete Personnel;
Advancing Whyalla; United Care Wesley Country SA; DSD; Rexco; Career Employment Group;
Department of Education and Child Development; Innovative Community Action Network; West Coast
Home Care; Department of Human Services; AgriFood; SkillSmart/Career Services; West Coast Youth &
Community Support Inc.; Eyre Futures Inc.; Port Lincoln Community House; City of Port Lincoln; Baptist
Care; Australian Work for the Dole Services, Department of Employment; Community Bridging Services;
DSD Industry Leaders Group; Job Services Australia; Eyre Career Development Service and SANFL Far
West Program.
The region has pockets of entrenched unemployment and a growing Aboriginal population with low
labour force participation. In the December quarter of 2014, the region’s unemployment rate was 7.6%,
largely due to 10% unemployment in Whyalla. In 2011, the Aboriginal unemployment rate was 20.0%.
There is also a growing number of under-employed people, due to the seasonal nature of some jobs,
notably those in primary production industries, eg the fishing and grain sectors.
The pool of unemployed people in Whyalla grew substantially in 2015, due to the impact of the
declining commodity price for iron ore.
These sectors of the population are relatively small, however support is being provided through the EP
Workforce Builder and Career Development Services to enhance work readiness and provide the skills
for meaningful employment.
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RDAWEP research indicates that pending Baby Boomer retirements will see about 11,000 workers (40%
of the regional labour force) leave their jobs within 20 years if they retire at 65 years of age. Regional
migration patterns, notably the movement of young people to Adelaide for study and employment,
indicate that the region does not have the population to replace the Baby Boomer retirees. It is
estimated that about 3,800 workers will need to be attracted to the region by 2020 to provide the
labour force to meet predicted employment demand.
RDAWEP has developed a Prospectus and digital marketing materials to build a future workforce by
attracting workers and their families to the region. Other workforce development initiatives include:
•
•
•
•

The Eyre Peninsula Workforce Builder program provided employment and skills training in areas of
identified industry need, including cross-industry strategies to resolve seasonal employment issues.
RDAWEP Career Development Services were provided region-wide to support long term employed
and disadvantaged people with skills and work readiness training.
Employment transition support was provided to retrenched mining workers and contractors in
Whyalla, including mentoring for those wishing to establish small business enterprises.
Numerous strategies were pursued to improve Aboriginal labour force participation.

3.2.7 Business Development
Improving the capacity and competitiveness of the Small to Medium Enterprise (SME) sector is critical to
the sustainability of the regional economy.
The SME sector is a major regional employer. In 2011, the region had 5,421 businesses. Most
(3,080, 56.8%) were owner operated, non-employing businesses. 79% of SMEs were micro-businesses
employing less than 5 people. In 2012-13, retail trade was the region’s second largest industry,
providing 2,779 or 11.3% of the region’s jobs (2,211 FTE positions). 38% of the retail trade jobs (1,064)
were provided in Port Lincoln.
Since 2007, there has been a 3.0% decline in the number of businesses overall. However, the health
care and social assistance industry had a business growth of 36.9% (from 122 businesses in 2007 to
167 in 2011.
Australian Government funding for business development and support programs decreased in
December 2014. RDAWEP therefore developed an Eyre Peninsula Business Builder program to provide
specialised training, mentoring and planning support to new and emerging businesses. A website was
created to support the program – www.epbusinessbuilder.com.au.
Experience indicates that time constraints prevent some business owners and managers from attending
all day training workshops that were previously delivered by the Australian Government funded
AusIndustry, Small Business Advisory Services (SBAS) program. EP Business Builder therefore provides
specialised half-day training modules (with most sessions being 2 hours in duration) to minimise the
amount of time that managers and owners are away from their businesses. The training, provided on a
fee-for-service basis, commenced in May 2015 and will continue through 2015-16.
The growth of online trading, and lack of online use by some businesses, is threatening the viability
of some business enterprises. The establishment of large retail franchises in regional centres is also
impacting negatively on the sustainability of some SME businesses. EP Business Builder is addressing
these matters through digital business training and mentoring to assist the development of new and
smarter business models. Other training modules include HR management, business finance, and
business planning. The training is being delivered at Whyalla, Port Lincoln and Wudinna.
The website was activated in April 2015 and recorded 4,721 pageviews by 30 June from 651 users.
48.3% of people using the website were new visitors, with 51.7% of visitors returning to the site for
more information.
The EP Business Builder program was featured in numerous media articles, including the Whyalla
News, Port Lincoln Times and an article ‘Building Regional Business’ in the Autumn 2015 edition of the
Regions SA News, which acknowledged the RDAWEP initiative to equip modern business owners with
the tools to deal with the challenges of a rapidly changing business environment.
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3.2.8 Aboriginal Disadvantage
RDAWEP research indicates that Aboriginal people comprise 5.7% of the regional population, which is
well above the proportions in South Australia (1.9%) and Australia (2.6%). The research also identified
that the region’s Aboriginal profile is consistent with Productivity Commission and other reports about
Aboriginal disadvantage, which demonstrate that, compared with the non-Indigenous population,
Aboriginal well-being is adversely affected by lower levels of educational attainment, higher levels of
entrenched unemployment, lower labour force participation, and a disproportionately high percentage
of Aboriginal unskilled and semi-skilled workers in the labour force.
The RDAWEP Indigenous Economic Development Program provides a range of strategies to address
disadvantage and support Aboriginal economic development, with the targets of (1) improving
governance capability; (2) increasing Aboriginal labour force participation, and (3) assisting the
development of Aboriginal business enterprises.
Due to the Aboriginal demography, RDAWEP support is concentrated in Ceduna, Port Lincoln and
Whyalla. However services are also provided west of Ceduna to communities of Yalata, Scotdesco and
Oak Valley in the Maralinga Tjarutja Lands. Project development and delivery is being undertaken in
collaboration with numerous agencies, including:
The Department of Prime Minister and Cabinet (DPMC); DPC; District Council of Ceduna; Indigenous
Business Australia (IBA); Indigenous Land Corporation (ILC); Ceduna Service Reform; Ceduna Sanctuary
Steering Group; Port Lincoln Aboriginal Community Council (PLACC); Koonibba Aboriginal Corporation;
Regions SA; Scotdesco; Yalata Aboriginal Community Inc.; Whyalla Working Group; Barngala Aboriginal
Corporation; Ceduna Regional Health; SA Police (SAPOL); Housing SA; Ceduna Aboriginal Corporation;
Ceduna Town Accommodation Centre; Ceduna Day Centre; Ceduna Koonibba Aboriginal Health Service;
Ceduna Aboriginal Corporation; DEWNR; Complete Personnel; Port Lincoln Aboriginal Health Service;
Ceduna Children’s Centre; West Coast Youth Centre; Koonibba Healthy Living Hub; Walga Mining; and
Whyallina Heritage.
RDAWEP is a member of 3 Indigenous panels established by the DPMC to address Aboriginal
disadvantage and close output and productivity gaps – refer Indigenous panels below.
Key Aboriginal development achievements in 2014-15 included:

•
•
•
•

improved Aboriginal governance arrangements and collective approaches to employment and
economic development in Whyalla;
RDAWEP support for Aboriginal property developments at Port Lincoln and Poonindie;
employment development projects and initiatives to support vulnerable Aboriginal people in
Ceduna; and
ongoing support for the development of tourism, primary production and other Aboriginal
business enterprises in several regional townships – refer Priority Activities and Case Study 2 for
examples.

The RDAWEP Indigenous Economic Development Program has been so successful that, following
negotiations with the DPMC, the program was expanded as a cross-regional initiative and is now
providing support to Gerard Aboriginal Corporation in the Riverland, and to Kalparrin Aboriginal
Corporation, Raukkan Aboriginal Corporation and the Ngarrindjeri Regional Authority in Murray Bridge.
The RDAWEP Indigenous Economic Development Manager is consequently responsible for providing
employment, economic development and governance support to Aboriginal people and organisations
across much of regional South Australia.
3.2.9 Sustainable Community Development
Regional population growth is essential to achieve sustainable economic thresholds and build a
regional workforce. RDAWEP pursued numerous strategies for sustainable community development
during 2014-15 in collaboration with government, not-for-profit and other stakeholder agencies.
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•
•
•
•
•
•
•
•

Options to expand tertiary courses and infrastructure in Whyalla were pursued with UniSA and
TAFE, to help stem the migration of young people to Adelaide.
Health and aged care workforce and services needs were addressed in development planning to
help retain people in the region.
Child care needs were researched to assist women who wished to return to the labour force.
RDAWEP supported Local Government with various strategies to improve social, community and
recreational infrastructure, to enhance the liveability and amenity of regional townships. This
support included assistance with business cases and grant funding applications for community
infrastructure projects.
RDAWEP and the EPLGA lobbied to improve mobile telephone and Internet services to enhance
business and community functioning.
RDAWEP, through Regional Development SA, helped establish the Regions SA, Accelerating
Strategic Investment Projects program, to provide funding to assist Councils and communities with
the preparation of business cases and feasibility studies for strategic development projects.
The framework was developed to prepare economic development plans for each LGA to strengthen
funding applications for community development projects.
The framework was also developed for a Regional Strategic Plan to guide the future direction of the
long term economic and community development of the region.

3.2.10 Collaborative Projects
In addition to regional consultation network engagement, over 180 meetings were held by RDAWEP
during 2014-15 to progress projects and initiatives which require the involvement of the 3 levels of
government and other agencies. This included, 2014: 29 meetings in July, 45 in August/September, 17
in October, 25 in November/December. 2015: 22 meetings in January-March, and 45 in April-June.
A regime of interactive presentations with individual Councils was also established and implemented.
Presentations were held with the City of Whyalla and City of Port Lincoln, and the District Councils of
Tumby Bay, Wudinna, Kimba, Lower Eyre Peninsula, Cleve and Franklin Harbour. Presentations with
Ceduna, Elliston and Streaky Bay Councils were pending at the time of preparing this annual report.
Inter-governmental and cross-agency participation has the advantage of providing direct lines of
communication with government policy makers and funding programs. This enhances broader
understanding of regional issues and facilitates the adoption of collaborative approaches to address
regional needs.
Numerous collaborative projects and partnerships were initiated by RDAWEP from this engagement in
2014-15, including:

•
•
•
•
•
•
•
•
•
•
•

Port Lincoln Wharf Upgrade – support to the City of Port Lincoln, Flinders Ports, Viterra and the
SATC for the upgrade of the wharf to improve cruise ship functioning.
Lukin Quays Development – facilitation of a potential partnership between Port Lincoln Proper Pty
Ltd and Valence Industries for the future export of graphite from the Uley mine.
Koonibba House Renovation and Golf Hole Development – coordination of a project to improve
community housing and develop tourism, in partnership with Complete Personnel, TAFE, Koonibba
Farm, DPMC and DSD.
Human Resources Management – partnership between the RDAWEP EP Business Builder program
and AgriFood for the delivery of specialist HR training for primary industry.
Guar Production at Whyalla – facilitation of a project to produce Guar and develop supply chain
options in partnership with DSD, SARDI, farmers and the Australian Guar Company.
Thevenard Port Upgrade – facilitation to improve infrastructure and export capacity in partnership
with GPSA, Free Eyre, Flinders Ports, GRA, GWY, Iluka and DC Ceduna.
Coles Indigenous Employment Program – project coordination to train 35 Aboriginal people for
employment at the new Coles supermarket in Whyalla.
Tender Proposal Training at Whyalla – in partnership with DSD and TAFE to enhance business
capacity for major projects.
Love EP Campaign – support for EPNRM to investigate the qualitative virtues of the Eyre Peninsula.
Coastal Access and 4WD Strategy – a partnership with EPNRM, Alinytjara Wilurara NRM and the
EPLGA for the development of a region-wide coastal access and management strategy.
Small Community Workforce Development – a partnership with TAFE for the delivery of hospitality
and foundation skills training across the Eyre Peninsula to improve labour force capacity.
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•
•
•
•
•
•
•
•
•
•
•
•
•
•

Seafood Expedition – coordination of regional tours by interstate chefs and seafood media, in
conjunction with Food SA and PIRSA.
Heavy Industry Cluster – coordination to establish a heavy manufacturing industry advisory group
at Whyalla, including industrial symbiosis and improved supply chains, in partnership with 13
businesses and government agencies.
Regional Seafood Missions – coordination of missions to the region by key interstate food retailers
and wholesalers with support from the Ceduna Foreshore Hotel, Angel Oysters, Streaky Bay Marine
Products, Pristine Oysters, Fresh Fish Place, Port Lincoln Hotel, Boston Bay Wines, Delacolline
Wines, Del Giorno’s Café Restaurant and Zippels Oysters.
Catch and Cook Tour – seafood promotions at Sydney fish market with Boston Bay Mussels, Zippels
Oysters and Blue Harvest.
Business Management and Leadership – collaboration with the Whyalla Chamber of Commerce and
Regions SA to deliver a management leadership course in Whyalla.
International Freight Efficiency Improvement – facilitation of an industry workshop in conjunction
with the Australian Export Council.
Seafood Freight and Logistics – development of improved seafood transport logistics in conjunction
with Cleanseas, Kinkawooka Mussels and Boston Bay Mussels.
Ceduna Sanctuary and Foreshore Development – coordination to provide Aboriginal employment
opportunities at Ceduna, in partnership with DC Ceduna, Ceduna Aboriginal Corporation, Complete
Personnel and DSD.
Cultana Training Area Expansion – support for the provision of goods and services by businesses
in Whyalla in collaboration with the City of Whyalla and the Department of Defence.
Whyalla Masterplan for Disability and Ageing Implementation – lead agency facilitation of a Steering
Group for the project implementation in collaboration with 14 industry and government agency
partners, including the SA Council of the Ageing.
Aboriginal Homeland Development – preparation of a new homeland model for Aboriginal
housing maintenance and development, including aligned Aboriginal employment and training
opportunities, in partnership with Housing SA, 10 Homeland groups, Ceduna Aboriginal
Corporation, the RDAWEP Workforce Builder program, Complete Personnel and TAFE.
Whyalla Aboriginal Employment – facilitation of Aboriginal employment opportunities with Whyalla
Council, Department of Defence, Career Employment Group, Whyallina Heritage Corporation and
Regions SA.
Fishing Industry Trade Waste – formation of a collaborative State Government and fishing industry
partnership to resolve the environmental impact of saline trade waste discharge into Proper Bay at
Port Lincoln.
Numerous collaborative workforce development projects, including:
• In August 2014 RDAWEP facilitated a project titled Operation Flinders, aimed at taking a group
of unemployed young people on a 100km hiking trip through the Flinders Ranges to build selfesteem, motivation and leadership skills.
• Development of an application with TAFE for 45 training and assessment places, with TAFE as
the employer.
• A funding application for 15 kitchen hand positions with Eyre Peninsula hotels and cafés to be
the employer.
• A partnership with Port Lincoln City Council and Port Lincoln Chamber of Commerce and
Tourism to train 150 volunteers as ‘town ambassadors’ with some entering into paid work.
• A partnership with Complete Personnel for the delivery of expanded Career Development
Services to mutual clients, via workshops and individual mentoring.

This list is not exhaustive, but indicates the extent of projects being undertaken by RDAWEP in
collaboration with other agencies.
3.2.11 Whole of Government Approach to Workforce Development
The Eyre Peninsula Workforce Builder program was developed in liaison with DSD. This included the
formation of Jobs and Skills Regional Networks at Whyalla, Port Lincoln and Ceduna, with participation
from government and non-government agencies and service providers, including:
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•
•

•

Whyalla Jobs and Skills Regional Network: TAFE SA, Allied Programs, Interwork, Jobs Statewide,
Whyalla City Council, Complete Personnel, Advancing Whyalla, UCWCSA, DSD and Rexco.
Port Lincoln Jobs and Skills Regional Network: Career Employment Group, TAFE SA, DSD, DECD/
ICAN, West Coast Home Care, Department of Human Services, SkillSmart/Career Services,
West Coast Youth & Community Support Inc, Eyre Futures Inc, Port Lincoln Community House,
Interwork, Complete Personnel, Baptist Care, Australian Work for the Dole Services, Department of
Employment, and Community Bridging Services.
Ceduna Jobs and Skills Regional Network: TAFE SA, DSD, SkillSmart/Career Services, Complete
Personnel and the SANFL Far West Program.

The networks encompass a geographical spread across the breadth of the region, with a focus on the
main population centres. The networks provide intelligence about the labour force market and local
issues, including the identification of labour force gaps. This arrangement ensures that a thorough and
comprehensive approach is being taken to workforce development.
3.2.12 Whole of Government Approach to Indigenous Economic Development
RDAWEP is a member of 3 Indigenous panels established by the DPMC, eg ILC, IBA and the Ceduna
Service Reform Group and meetings were held on a monthly basis.
The ILC and IBA panels are primarily concerned with Aboriginal employment initiatives, preemployment training and business mentoring. These services are being provided to Aboriginal people
and organisations by RDAWEP on an ongoing basis.
The Ceduna Service Reform Group was established in November 2014 to maximise the delivery of
services for vulnerable people affected by drug and alcohol abuse, and reduce the risk of self-harm
by people that are homeless. RDAWEP helped to establish the group and determined the governance
structure for the panel.
Panel membership offers more opportunity to access DPMC funding for Indigenous initiatives. This was
enhanced in 2015, when the DPMC expanded the role of panel members from employment to broader
economic development. RDAWEP used this opportunity to negotiate the provision of funding for 4
projects being Whyalla Civil; Ceduna Sanctuary; Hungry Jacks Recruitment; and a $1.2 million housing
maintenance and employment project at Ceduna, with Housing SA as a partner.
During 2015, the ILC advised that its name was being changed to the Indigenous Land and Sea
Corporation, which will increase the range of funded projects to include activities related to the sea.
This will provide more opportunities for the development of sea-related Aboriginal enterprises in the
region.

3.3

Priority Activities – Human Capital Development

3.3.1 Development of a Skilled Workforce
The EP Workforce Builder program has 2 components: EP Jobs and Project ATOM (Accredited Training
Optimised Mentoring). EP Jobs aims to fill employment gaps by providing training to part-time,
underemployed and seasonal workers to improve their skill sets and gain the certificates and licences
required to obtain employment. Project ATOM aims to increase skills and work readiness through
individual case management and structured mentoring.
EP Jobs and Project ATOM have a collective KPI target of 358 participants and 180 job outcomes by 30
December 2015. 162 participants were registered by 30 June, with 21 job outcomes, in addition to 6
participants undertaking further education by 30 June.
Career Development Services were provided as part of the program via a coordinator based in the
RDAWEP Whyalla office, and a contract with SkillSmart for the rest of the region. The KPI target is to
achieve 264 participants and 106 job outcomes from across the region by 30 December 2015. 153
participants were registered by 30 June, with 18 job outcomes. An additional 31 participants were
undertaking further education by 30 June.
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As an extension of the program, RDAWEP assisted Arrium Mining in Whyalla through the provision of
support to help redundant workers transition into new roles or new jobs. This service was expanded to
include Arrium sub-contractors and other underemployed people. 2 information sessions were held to
advise affected employees about options for assistance from RDAWEP, DSD, and Centrelink. Mentoring
was also provided through the EP Business Builder program to assist workers wishing to establish small
business enterprises.
3.3.2 Small Business Advisory Services
RDAWEP delivered the Australian Government funded AusIndustry, Small Business Advisory Services
(SBAS) program until December 2014, when the program ceased. During 2014-15, the SBAS program
delivered 46 business development workshops to 161 SME businesses. The program included
workshops about strategic and business planning, business finance, business systems, marketing
and communications, selling and servicing local markets, bid and tendering, project management,
preparing capability statements and the use of Facebook and LinkedIn for business.
A mentoring program was also delivered to 30 businesses, along with an Interactive Leadership
Development for Managers workshop in Whyalla, with 9 participants in attendance.
3.3.3 Regional Prospectus
A Regional Prospectus framework, in the form of a hard copy brochure, was completed on 31 August
2014. The purpose is to attract investment and encourage the relocation of workers and their families
to provide a regional workforce.
RDAWEP identified the need to use digital technologies to achieve better marketing outcomes. Program
budgets were restructured with marketing cost centres to provide the funding for promotional
activities, and a Marketing Coordinator was appointed in April 2015 to drive relevant initiatives. A
creative brief for a digital Prospectus video was subsequently prepared and production commenced in
June 2015.
The intention is to improve the hard copy Prospectus to provide a general overview of the region and
release the document in tandem with the digital video. Customised brochures will then be prepared for
different market sectors, with the information tailored to meet specific client needs.

3.4

Priority Activities - Sustainable Economic Communities

3.4.1 Aboriginal Workforce Development
The participation of Aboriginal job seekers is encouraged in the EP Workforce Builder and RDAWEP
Indigenous Economic Development Programs. A case study of the Sleepy Lizard Park project at Ceduna
is provided in this report. Other Aboriginal employment initiatives include:

•
•
•

Establishment of a laundry at Koonibba in partnership with Complete Personnel and the Far West
Traditional Lands Association.
Development of an up-market camping area in liaison with Ceduna Aboriginal Corporation, Work
Skills, and DPMC.
Completion of the Wanilla Forest Training Facility by the Port Lincoln Aboriginal Community
Council.

The DSD KPI target is to acquire 80 Aboriginal participants from across the region into training
programs by 30 December 2015. 40 participants were registered by 30 June, which is ahead of
expectations.
The common thread with these projects is that Aboriginal skills training and employment is a
compulsory component of both the construction and operational phases. Aboriginal job seekers are
registered with employment programs, eg EP Workforce Builder, which enables provision and funding
of training. The participation of training organisations enables projects to be registered in the DPMC
Remote Jobs and Communities Program, providing equipment, safety clothing and the services of work
supervisors. This provides Aboriginal people with accredited training in a safe environment to obtain
the skills, tickets and licences needed for ongoing employment.
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3.4.2 Business Recruitment
A specialised Human Resources Management workshop program was delivered as part of the AgriFood
Skills Australia initiative, during October and November 2014. The program, HR Management, An
Enlightened Approach, delivered 4 x 3-hour workshops to 60 participants from 46 businesses at
Ceduna, Cummins, Wudinna and Port Lincoln.
The custom designed workshop content was delivered from a thorough understanding of recruitment
problems in regional areas and applied regional advantages to create a point of difference in
recruitment and retention. The workshops emphasised the use of enlightened management practices,
such as positive sanctions and rewards to improve retention rates and drive productivity and
performance.
Feedback received from 58 of the 60 participants was extremely positive. One business owner stated
that the workshop exceeded his expectations and that he was now much better equipped to implement
immediate improvements to his business operations.
This approach to HR management had an immediate impact by attracting attendance from large and
small businesses, including 2 of the region’s largest agribusinesses, 2 large and established seafood
exporters and 1 emerging seafood export company.
AgriFood Skills Australia, assisted by RDAWEP, won the WorkCover SA Industry Collaboration Award
at the SA Training Awards in September 2014 for its work in engageing in excess of 500 people in a
range of primary industry skills training initiatives.
3.4.3 Small Business Development
The Eyre Peninsula Business Builder Program was designed and developed by RDAWEP to provide
specialised business skills training workshops, complemented with mentoring support and a
professional business plan writing service designed to assist SMEs to access credit. The program
commenced in May 2015 and offers 19 highly specialised business short courses to support business
owners and managers deal with the challenges of the changing business environment.
RDAWEP received an ANZ Seeds of Renewal Grant of $10,000, which was administered by the
Foundation for Rural and Regional Renewal, to provide support towards educational and employment
projects in regional communities. The grant will be used to implement components of the EP Business
Builder program.

3.5

Priority Activities - Sustainable Environmental Communities

3.5.1 Water Supply
Water supply constraints have been identified through RDAWEP research, stakeholder consultation, and
participation on the Water Security Reference Group. The key constraints are:

•
•
•
•

The use and potential environmental impact of drawing supply from ground water basins.
Reliance on the River Murray to provide water for Whyalla and top-up supply to the Eyre Peninsula.
The lack of third party access to SA Water infrastructure for the provision of alternative supply.
The cost and efficacy of desalination plant options.

RDAWEP is leading the investigation of alternative solutions with support from specialist water
management consultants. RDAWEP is also supporting Local Government with a range of water recycling
strategies to minimise mains supply use.
3.5.2 Climate Change
Support was provided to EPICCA to implement the regional Climate Change Adaption Plan and
determine arrangements to maintain EPICCA to June 2017. The agreement between the State
Government, EPNRM and EPLGA was adopted in July 2010 and was valid to 30 June 2014. At the time, it
was acknowledged that the term of the agreement could be extended.
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EPICCA activity resulted in an EP Integrated Climate Change Adaption Plan being prepared for the
region, which has achieved world-wide recognition as a leading document for the management of
climate change risks. The CEOs of the EPLGA, EPNRM and RDAWEP agreed that EPICCA should be
retained for another 3 years and that the agreement with the State Government should be renewed,
subject to several conditions.
One of the conditions is that EPICCA operations should be reviewed on or before 30 June 2017, to
assess its effectiveness and determine if the group should be continued. The arrangements to renew
the agreement are being progressed with the State Government and will be determined in 2015-16.
3.5.3 Water and Trade Waste Issues
RDAWEP facilitated various meetings with the EPA, DSD, SA Water, City of Port Lincoln and the seafood
processing industry about options to reduce the discharge of saline waste water into Proper Bay at
Port Lincoln, and address the environmental legislative and cost constraints that are impacting fish
processing operations - refer Case Study 3.
3.5.4 Interaction with Other Agencies on Environmental Matters
A draft MOU was prepared between Iron Road Ltd, EPLGA, EPNRM, EPICCA and RDAWEP to support and
progress the Central Eyre Iron Project at Warramboo.
Various meetings were held between RDAWEP, the EPLGA and EPNRM regarding options for future
alignment of strategic planning.
3.5.5 Renewable Energy Projects
Ongoing support and assistance was provided to Muradel to maintain and develop a biofuel production
demonstration plant in Whyalla. This included documentation of the project in RDAWEP planning, and
an RDAWEP Board site tour of the Muradel plant on 27 November 2014. The plant infrastructure was
photo-documented for use in future RDAWEP plans.
RDAWEP has established a very effective supportive relationship with Muradel, and ongoing assistance
is being provided as required. This includes options for collaborative projects with other agencies to
use the Muradel facilities for value-adding project development.
Support was provided to Australian Agave Pty Ltd for the development of a project titled “The
integration of additional feedstocks (agave) into a biofuels production system”. The AusAgave funding
application to BioSA was reviewed and a letter of offer was prepared regarding RDAWEP funding and inkind project support. Information about grant funding opportunities was provided. Correspondence is
ongoing about agave production, the possibility of conducting process trials through the Muradel plant
and the feasibility of growing agave commercially on Eyre Peninsula. RDAWEP met with Renewables SA
to discuss the project and investigate options for funding support. The outcome was that Renewables
SA is considering the provision of funding as a partner in a grant application to the Australian
Renewable Energy Agency (ARENA).
RDAWEP has had ongoing communication with the Melbourne Energy Institute (MEI) about a feasibility
study proposal for the manufacture of hydrogen and ammonia from renewable energy sources. A
schedule was established for regular meetings. RDAWEP reviewed the feasibility proposal and provided
feedback. Potential local users were identified during this process and the industry contacts were
provided to MEI.
Presentations about renewable energy projects in Whyalla were delivered at several forums, which
included the marketing of opportunities for new renewable energy projects in the Whyalla and Eyre
Peninsula region. RDAWEP provided input and advice to a regional renewable energy industry strategic
planning process. This included the identification of opportunities for electricity generation, biofuels
production, local industry and supply chain development. Opportunities for further development of
renewable energy project are being pursued in liaison with Whyalla Council as part of a strategy to
diversify the Whyalla economy.
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RDAWEP and the Whyalla Council met with Professor Ross Garnaut in September 2014 to explore the
possibilities for alternative solar and wind energy projects around Whyalla and the far west of the
region. The opportunities for renewable energy projects in the region are well documented in RDAWEP
planning reports. Professor Garnaut has been instrumental in identifying these opportunities for many
years. These discussions with Professor Garnaut are ongoing, and the outcomes will be documented in
revised Regional Plans and updates of the Regional Resource.

3.6

Priority Activities - Sustainable Social Communities

3.6.1 Social and Community Infrastructure
The region’s infrastructure issues and needs were fully documented in the Regional Resource. Local
Government, community and private sector infrastructure projects were recorded in the RDAWEP
Project Tracker to monitor progress and grant funding program alignment. This documentation is an
ongoing process and is undertaken when resources permit.
RDAWEP assistance was sought for the development of Breathe, a high quality, environmentally-smart
retirement village at Tumby Bay. Advice was provided to support a grant application Expression of
Interest (EOI) to Round 1 of the State Government RDF Major Infrastructure Program in May 2015.
RDAWEP connected the project proponent with potential local suppliers and provided information
about government grant programs. This included referral to a local renewable energy specialist to
assist with the power infrastructure for the project. The EOI was unsuccessful and did not proceed to
Round 2 of the RDF process.
RDAWEP met with the City of Port Lincoln in July 2014 about the progress of the Nautilus Art Centre
redevelopment with the offer of support for future grant applications. RDAWEP facilitated a strategic
planning workshop with the Nautilus Art Centre Community Reference Group on 5 August 2014. Even
though this project is spade ready, the City of Port Lincoln has determined that the development is not
a high priority in the Council strategic plan, so grant applications have been deferred.
Negotiations were conducted with the Department for Communities and Social Inclusion and Housing
SA to progress a project to construct 5 houses in Whyalla to assist Aboriginal people from remote
communities relocate for work, vocational training and tertiary education. With support from RDAWEP,
Housing SA submitted an application to the Employment Related Accommodation Program for the
funding to purchase the allotments and construct housing. RDAWEP was advised in June 2015 that
the application was successful however the details are yet to be finalised. The funding is estimated at
$2.5 million. The RDAWEP Indigenous Economic Development Manager is progressing the Aboriginal
employment component of the project with Housing SA, which will continue in 2015-16.
3.6.2 Improved Educational Infrastructure
RDAWEP facilitated negotiations about options to position Whyalla as the principal tertiary education
centre in the region, which involved meetings with:

•
•
•
•
•

The SA Training and Skills Commission - training opportunities and needs.
TAFE SA - collaboration, support and regional training.
UniSA - support, development and educational opportunities.
Adelaide University - collaboration and the potential relocation of tertiary services.
UniSA and TAFE - consider regional opportunities, delivery methods and potential for collaboration.

A schedule was established for regular communication and engagement with senior UniSA and TAFE
regional staff, and discussions are ongoing.
RDAWEP facilitated multiple meetings with UniSA, TAFE and Whyalla First about the implementation of
the UniSA Regional Engagement Strategy. This strategy includes opportunities for UniSA engagement
with industry and businesses about the establishment of an Upper Spencer Gulf industrial symbiosis
and industry cluster. Opportunities for UniSA to increase enrolments, expand courses and improve
services was highlighted in a letter of support dated 27 August 2014, offering RDAWEP assistance to
strengthen the Whyalla Campus. The letter was issued to the UniSA Provost and Chief Academic Officer,
Chancellor, and Vice Chancellor. This engagement is ongoing and will be progressed throughout
2015-16.
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RDAWEP has facilitated the proposal to establish a Regional Tertiary Education Cooperative Research
Centre at Whyalla. The concept is to develop an enhanced training and research centre, which may
incorporate a new building. The project will research and evaluate current services, investigate the
current and future skills needs of industry and the community, undertake a gap analysis and identify
potential service providers. The project may incorporate mining, electrical and civil engineering,
geology/mineralogy, resources processing, advanced manufacturing, renewable energy technology,
logistics, building and construction, medicine and health care. The project aims to attract regional
students as an alternative to re-location elsewhere for training and qualifications. This will enhance
the development of a skilled regional workforce and contribute to workforce attraction and retention.
A Co-operative Research Centre application was investigated with UniSA, University of Adelaide and a
number of commercial companies in Whyalla. This program can provide significant long term funding
and resources, however the application and bid process is substantial. Changes to the criteria during
2013-14 have made the program less attractive. There is, nevertheless, opportunity to reconsider this
project and align it with alternative programs, such as the Industry Growth Centres initiative.
3.6.3 Improved Recreational Infrastructure
RDAWEP conducted several meetings with the City of Port Lincoln regarding the development of a
major Indoor Aquatic Facility. Advice was provided on relevant Australian and State Government grant
funding programs to progress the project. The City of Port Lincoln is considering options for securing
grant program funding.
RDAWEP assisted the investigation of water re-use options at the Port Lincoln Race Course to reduce
the recurrent cost of using mains water for irrigation. The potential inclusion of irrigation for the Port
Lincoln Golf Course has been considered as part of this project. RDAWEP has linked this project with
strategies for the sustainable disposal of fishing industry saline waste water – refer Case Study 3 for
details.
RDAWEP held meetings about the development of Bennett Oval as a major multi sports precinct with
Whyalla Council, Whyalla Football League, Whyalla Cricket League and the SA Cricket Association.
This included communication and liaison with Whyalla Council and the Office of Recreation and Sport
regarding eligibility and the requirements for a Facilities Planning grant application. RDAWEP reviewed
the grant guidelines and liaised with sporting organisations and the Office of Recreation and Sport
(ORS) concerning project competitiveness.
RDAWEP drafted a funding application, which was issued to the ORS and stakeholders for review and
feedback. The feedback was incorporated into a final application, which was lodged seeking $38,000
in grant funding for the $42,000 project. The project included a site visit to assess the technical
feasibility and logistics of establishing a turf cricket pitch at the oval. Follow-up communication
occurred with the ORS regarding progress of the application. The outcome was not known at the time
of preparing this performance report.
3.6.4 Improved Tourism Infrastructure
RDAWEP held several meetings with the South Australian Tourism Commission (SATC) on relationships,
strategic planning, and collaboration with the development of tourism infrastructure. The development
of projects in collaboration with the SATC is ongoing.
Meetings were conducted in Whyalla about the development of a Whyalla Tourism Strategy, and a
proposal to redevelop the Whyalla Visitor Information Centre (VIC). This included advice about a
potential National Stronger Regions Fund grant application. A background paper was prepared on the
development of a Cuttlefish Interpretive Centre at Whyalla and the relationship of the facility with the
proposed Whyalla VIC upgrade, and negotiations regarding these projects are ongoing. The City of
Whyalla successfully obtained $10,000 from the Regions SA, Accelerating Strategic Investment in SA
fund to prepare a business case for the redevelopment of the VIC as a Marine Discovery Centre.
RDAWEP provided project support to the City of Port Lincoln, Flinders Ports, Viterra and the SATC for
the upgrade of the Port Lincoln wharf to improve cruise ship functioning. Negotiations relating to this
project are ongoing via the City of Port Lincoln as the lead agency.
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Meetings were arranged with Fowlers Bay Eco Tours to discuss the possibility of establishing a whale
watching platform at Fowlers Bay Jetty. Guidance and assistance were provided regarding delays in
construction of the platform.
Research and data assistance was provided to a developer about the potential of a new hotel
development in Port Lincoln.
Assistance was provided to the City of Port Lincoln about the upgrade of a public floating pontoon at
the Port Lincoln Marina to support shark cage diving and swimming with tuna operations. RDAWEP
liaised with tourism providers about their operational needs with the pontoon, and provided this
information to Port Lincoln Council. The City of Port Lincoln successfully obtained $10,000 from the
Regions SA, Accelerating Strategic Investment in SA fund, to prepare a business case for the pontoon
development.
3.6.5 Improved Health and Aged Care Infrastructure
An analysis of health and aged care services and infrastructure issues was incorporated into a
chapter of the RDAWEP Regional Resource. The analysis was prepared by desktop research and direct
consultation with health and aged care service providers. These agencies provided much of the primary
information used in the issues analysis, and assisted the task of mapping services and infrastructure.
This was supplemented with ABS 2011 Census data about the region’s ageing population, compiled by
RDAWEP. This activity was extremely time consuming and constrained by the lack of health expertise
within RDAWEP. The information was utilised by health and aged care service providers for their
strategic planning, notably aged care planning by West Coast Home Care and Matthew Flinders Home
in Port Lincoln. RDAWEP is currently updating the health chapter of the Regional Resource, and will
incorporate relevant issues in the Regional Strategic Plan during 2015-16. This task has been enhanced
by the procurement of a casual Special Projects Officer, who has substantial experience and knowledge
of the region’s health industry.
3.6.6 Coastal Development Initiatives
In January 2015, RDAWEP developed a project brief for the appointment of a consultant to prepare a
region-wide strategy to manage coastal access. The project involves the determination of behavioural
protocols and other initiatives to minimise the environmental impact from off-road and recreational
vehicles. The brief was issued to a selective list of consultants for quotation in February 2015, and a
preferred consultant was identified in March.
The project is a joint initiative of RDAWEP; EPLGA; EPNRM and Natural Resources Alinytjara Wilurara.
EPNRM has committed $25,000 toward the $50,000 project and remaining funds are being sought
from the project partners.
The consultant tenders revealed the need for additional funding. RDAWEP prepared a grant application
in March 2015 to Recreation Fishing SA for $20,000 to support the project, which was unsuccessful.
The aim of the project is to determine a region-wide strategy, so the recommendations for behavioural
protocols and principles for coastal access and camping will need to secure endorsement from the 9
Councils that have coastal frontage. The consultant is therefore required to hold workshops with the
Councils to obtain this support, which will be pursued in liaison with the Project Steering Committee.
In 2013-14, RDAWEP developed a draft project brief for the appointment of a consultant to prepare
a masterplan for the development of recreation and tourism infrastructure along Whyalla’s northern
coastline, at Point Lowly. The project brief was prepared in consultation with the Whyalla Target Team.
The project implementation was pursued with the City of Whyalla Economic and Social Development
Committee during 2014-15. The masterplan was discussed at several committee meetings, as well as
ongoing liaison with RDAWEP on this matter. The project brief was finalised and a steering group was
in the process of being formed to oversee the project at the time of writing the annual report.
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3.7

Priority Activities - Access to Markets

3.7.1 Utility and Transport Infrastructure Development
The progress of the NBN rollout was monitored, and RDAWEP participated in an NBN teleconference
briefing in July 2014. RDAWEP is on the NBN contact list and receives regular information about
progress of the rollout, which is documented in the RDAWEP Regional Resource. In 2015, the RDAWEP
CEO met with the Minister for Communication, the Hon Malcolm Turnbull on 2 occasions in Canberra
and Port Lincoln, to discuss the NBN rollout and the region’s communications issues.
ElectraNet was invited to provide a presentation to the Tumby Bay District Community Consultation
Group on 11 August 2014 on the progress of the power transmission replacement. The information
was documented for further reference. ElectraNet confirmed that all of the necessary planning and
approvals for the transmission backbone replacement have been completed and that it was waiting for
a power request from a major consumer to activate the process.
RDAWEP and the EPLGA met with senior Telstra account executives about the region’s communications
issues on 20 August 2014. Telstra was briefed about the region’s communication blackspots, and
growing population and business development on the lower Eyre Peninsula. The meeting activated
regular communication between Telstra, Local Government and RDAWEP, which is continuing.
3.7.2 Development of Purpose-built Fishing Industry Infrastructure
RDAWEP supported the District Council of Ceduna development of a purpose-built marine offloading
facility at Thevenard, with the preparation of a business case and wording assistance for a grant
application to Round 1 of the National Stronger Regions Fund (NSRF) in November 2014. These
documents were replicated in a grant application to the State Government Regional Development Fund.
The process involved high level negotiations with Regions SA to secure State Government partnership
funding for the project.
Ceduna Council unsuccessfully lodged RDAF grant applications for this project in 2011, 2012 and
2013. RDAWEP prepared a supplementary business case to support the 2013 application. Government
feedback indicated the need for additional financial information and stronger evidence to support
claims about the economic and community benefits from the project. RDAWEP consequently prepared a
new business case and included additional data from the RDAWEP 2014-16 Regional Plan.
The State Government provided Ceduna Council and DIRD with written commitment of $1.5 million
for the project in April 2015. However, DIRD had completed the NSRF assessment before the State
Government letter was received. The NSRF application was unsuccessful, due to the lack of evidence of
partnership funding. DIRD feedback regarding the merit of the project was nevertheless very positive.
Ceduna Council prepared an application for Round 2 of the NSRF in July 2015 and received written
confirmation from the State Government that it will retain its project funding commitment until the
outcome of the Round 2 NSRF application is known.
The provision of purpose-built fishing infrastructure at Ceduna is essential to improve fishing industry
operations in the far west of the region and enhance market access.
RDAWEP provided support to the City of Port Lincoln and Port Lincoln Proper Pty Ltd for the proposed
Lukin Quays development at Proper Bay in Port Lincoln. The proposal incorporates residential and
industrial development and the relocation of the Port Lincoln fishing fleet to purpose-built wharf
infrastructure at Proper Bay. RDAWEP prepared a submission to the City of Port Lincoln supporting the
rezoning of land at Proper Bay to enable the development to proceed.
Support and negotiation with the City of Port Lincoln and Port Lincoln Proper is continuing, including
discussion on the merit of providing container infrastructure as part of the wharf development.
The State Government approved the City of Port Lincoln Deferred Urban Zone Development Plan
Amendment on 1 August 2014.
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3.7.3 Development of Efficient and Competitive Grain Supply Chain Infrastructure
Options for the provision of competitive grain infrastructure were pursued by RDAWEP via the
Agriculture Advisory Group. A key concern was the need to upgrade bulk loading infrastructure at
the Port of Thevenard to provide for grain export as part of the port development. This investigation
included meetings with Grain Producers SA, port stakeholders and consultants to ensure that the port
upgrade at Thevenard will benefit the grain industry. Grain export needs are a key consideration of the
Thevenard Port Steering Committee.
Meetings were held with the third party grain marketing company, Free Eyre, about the reduced
competitiveness of the grain industry due to increasing supply chain costs from the privatisation of
grain storage. The need for improved supply chain infrastructure (roads, rail and ports) was addressed
during these meetings. With advice from RDAWEP, Free Eyre has been negotiating with mining
companies about the provision of grain export infrastructure as part of proposed port developments.
RDAWEP consulted with Iron Road Limited about grain export options from the port at Cape Hardy,
being proposed to support the CEIP project. Iron Road has confirmed that grain export provision was
included in the Cape Hardy port design concept. Iron Road has signed an MOU with a third party grain
exporter however the details and name of the company remain confidential.
RDAWEP consulted with Port Lincoln Proper Pty Ltd about options for the provision of container
infrastructure at Proper Bay as part of the Lukin Quays development. Containerisation offers
opportunities for the export of special grain varieties in smaller quantities for overseas niche markets.
The need for container export capability is documented in RDAWEP planning and negotiations about
this infrastructure provision are ongoing.
The need to upgrade infrastructure at the Port of Thevenard was identified in 2010 through a port
master planning process. However, little progress had been achieved due to the competing needs and
responsibilities of different port users. In order to expedite the process, RDAWEP formed a Thevenard
Port Steering Committee, with multiple user stakeholders, to progress the infrastructure upgrade and
enhance the region’s export capacity. The inaugural steering committee meeting was held 19 February
2015 at the Ceduna Council Chambers.
The steering committee is comprised of the DC Ceduna, Gypsum Resources Australia, Flinders Ports,
Grain Producers SA, Viterra, Iluka Resources, Member for Flinders, Member for Grey and representatives
from the agriculture industry. The committee identified that circumstances had changed substantially
since the Ports Masterplan was prepared, creating a need for the plan to be reviewed and updated.
RDAWEP is pursuing the cost of independently reviewing and revising the Port Masterplan outcomes,
particularly the cost to upgrade loading infrastructure and deepen the port access channel. The
review will entail a gap analysis and prepare a socioeconomic business case to support the project
development.
A project brief for the consultancy was prepared and issued in 2015. RDAWEP was in the process
of pursuing funding for the consultancy from the respective stakeholders at the time of preparing
this annual report. In the interim, RDAWEP is liaising with port users about options to address minor
upgrades and improve efficiencies that were identified during the steering committee meeting.
3.7.4 Improved Regional Road Infrastructure
Road infrastructure sections of the RDAWEP Regional Resource were updated as new information
became available. This included analysis of the RAA Regional Road Assessment for Eyre Peninsula,
released in February 2015. Strategies to improve Local Government roads were constrained due to
difficulties encountered by the EPLGA in preparing a region-wide road infrastructure plan. The EPLGA
Road Infrastructure Plan will be released during 2015-16 and relevant outcomes incorporated in
RDAWEP regional planning.
Assistance was provided to the City of Port Lincoln regarding the upgrade of London Street Bridge to
improve heavy vehicle movement within the CBD. The project need was documented in the Regional
Resource and RDAWEP project tracker. Advice was offered on the project development in support of a
grant application to the Bridges Renewal Program in 2015-16.
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Assistance was provided to DC Lower Eyre Peninsula with the upgrade of the old Flinders Highway. The
project need was documented in the Regional Resource and RDAWEP project tracker. Ongoing advice
was provided relative to project development and eligibility for grant funding programs.
Advice was sought from the Department of Transport, Planning and Infrastructure (DPTI) on the release
of the Integrated Transport and Land Use Plan for the State. Strategies to improve State Government
roads have been constrained because the South Australian Government has yet to release the plan,
which has been under State Cabinet consideration since January 2014. RDAWEP and the EPLGA
participated in workshops for the plan in 2013-14 and lodged a joint submission with additional
information after review of the draft. As the final plan is yet to be released, it is unknown if the
additional information will be included in the report.
3.7.5 Export Development Initiatives
Paper and digital promotional materials on regional seafood were translated to improve product
marketing in Asia. $10,890 was received from PIRSA in July 2014 to translate the 73 page booklet, The
Seafood of the Eyre Peninsula, into Chinese Mandarin for use within the Chinese market. The booklet,
originally published in 2012, identifies the unique characteristics of local seafood species, including
guides on how to prepare product for cooking.
500 full colour Chinese Mandarin booklets were printed. The booklets are being distributed to Chinese
delegations and visitors to the region. Feedback from overseas visitors indicates that the translated
materials are highly regarded and the effort in preparing the translations is much appreciated.
The digital video, Eyre Peninsula Australia’s seafood frontier, which promotes the region as a world
leader in sustainable fisheries management, was translated into Korean, Japanese and Mandarin. The
digital videos were uploaded on the RDAWEP web site, YouTube and RDAWEP branded USB cards. The
cards are given to international visitors to the region and were provided to the regional delegate for
distribution on the Premier’s Mission to China in May 2015 – refer Case Study 5. See YouTube channel
for examples - http://www.youtube.com/channel/UCWz6wao86hkCjpMEQlCs4OQ.
Activities undertaken by RDAWEP to support food and tourism industry export, include:
•
•
•
•
•
•
•

Development of marketing materials for Cleanseas Tuna, Angel Oysters, Boston Bay Mussels, Prawn
Fishermen’s Association, and Streaky Bay Marine Products.
Provision of a consultancy to one seafood company on exporting product into Hong Kong.
A meeting with the Adelaide Convention Bureau in August 2014 concerning a partnership to market
the Eyre Peninsula and member businesses to international markets.
Meetings with PIRSA and a Chinese delegation in Port Lincoln in November 2014 about the regional
seafood industry and export opportunities.
Development of Chinese marketing materials for a Port Lincoln company prior to participation on
the Premier’s Mission in China.
Development of a Food and Beverage Ambassador program to bring influential domestic and
international food industry people to the region to raise awareness of local product.
Implementation of a New Zealand Roadshow in May 2015 to attract tourism from New Zealand. This
was a cooperative marketing initiative with 9 internationally-ready operators from Eyre Peninsula
with the aim to increase exposure in New Zealand and market share.

These activities are part of an ongoing marketing strategy by RDAWEP to raise the profile of the region
in international and interstate markets. The strategies aim to increase the value of product export,
and increase visitor spend within the region by marketing the Eyre Peninsula as a culinary tourism
destination – refer Case Study 5 for further information.

3.8

Priority Activities - Comparative Advantage and Competitiveness

3.8.1 Investment Attraction
RDAWEP priority activities aim to diversify and strengthen the regional economy by attracting increased
investment from the government and private sectors. The range of investment attraction activities
undertaken during 2014-15 was extensive and included:
•

Preparation of the Regional Prospectus to extol the virtues of the region.
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•
•
•
•
•

•
•
•

•
•

•
•
•
•
•
•
•
•

•
•

Liaison with Bendigo Bank regarding investment options for community benefit.
Negotiations with several companies on industrial development opportunities at Lukin Quays,
including discussions with a wharf builder and operator in addition to the engagement of an
engineer to prepare indicative estimates of the wharf construction costs.
The preparation of information about regional businesses for the Department of Defence to create
business opportunities from the Cultana Training Area Expansion. This included meetings with local
suppliers in October-November 2014 and assisting businesses with the tender process.
Meetings were held with a resource engineering and maintenance service provider relating to
expanding operations and establishing a base in the region. A summary profile of the regional
economy and developing projects was provided to assist the company’s decision.
Meetings with Petro Diamond, Mitsubishi Energy and Coogie Chemicals about the Port Bonython
Fuels project. This included discussion about the project progress, opportunities for local business
involvement, future truck movements and the potential development of a service centre for
transport operators.
In February 2015, advice was sought from Clovis Capital (a Melbourne-based investment firm
specialising in Agribusiness) about seafood investment in Eyre Peninsula.
Assistance was provided for a $4 million tourism product development (a high quality private
caravan park in Streaky Bay). This included a site visit by RDAWEP and the SATC as part of the State
Government Community Cabinet meeting in November 2014.
A meeting was held with Senator Anne Ruston, Andrew McLachlan MLC, and Bernadette Abraham
from Whyalla First on 13 March 2015 relating to regional opportunities, Australian Government
industry policy, small business and grant funding programs. Information was provided to inform the
participants on current economic conditions and regional development opportunities.
Assistance was provided to Fowlers Bay Eco Tours concerning new product development at Streaky
Bay.
A meeting was held with the University of Melbourne, Melbourne Energy Institute, on 30 March
2015 about a feasibility study for the production of hydrogen and ammonia for domestic and export
markets. Information and ongoing correspondence was provided on locating the enterprise in
Whyalla.
A presentation was made on 25 March 2015 to potential investors at a real estate industry seminar
about economic conditions in Whyalla, current projects, and future development opportunities.
Correspondence was provided to the Whyalla Caravan Park on 2 April 2015 relating to Investment,
promotion and the attraction of visitors to Whyalla.
A meeting was held with Free Eyre on 14 April 2015 regarding a potential supply agreement with
Port Bonython Fuels for Eyre Peninsula farmer members.
RDAWEP provided advice, research and data for a potential hotel development in Port Lincoln.
RDAWEP hosted a Port Bonython site visit and provided communication about the potential
development of a new aquaculture business in Whyalla.
RDAWEP had ongoing correspondence with Invest SA on the development of a strategic investment
plan for Whyalla.
A meeting was arranged with an automotive business regarding the potential establishment of a
new business in Whyalla. Ongoing follow-up correspondence was provided.
In 2015, RDAWEP hosted Robert Cai from the Shanghai SME Centre for International Cooperation on
2 visits to Port Lincoln and Coffin Bay, which related to food industry investment opportunities. This
included introductions to local dignitaries and key tourism and seafood industry representatives.
In May 2015, as part of the Premier’s Mission to China, discussions continued with Mr Cai by the
Mayor of the City of Port Lincoln and tourism and seafood operators regarding future export and
business development opportunities in China.
In June 2015, RDAWEP hosted the Chevalier Group from Hong Kong as part of an ongoing process to
market regional seafood product.
RDAWEP hosted inbound tourism operators on a trade famil visit to the region for 2 days to assist
local business to access new markets. The inbound operators included the AOT Group, APT Pacific,
and The Tailor (a specialist niche market wholesaler).
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3.8.2 Tourism Development
The Nullarbor Guide, a brochure promoting the road journey from Adelaide to Perth via the Eyre
Peninsula, Nullarbor Plain and Western Australia’s Golden Outback, was upgraded and published in
March 2015, with 60,000 copies being printed. The guide includes a Nullarbor map, and information
about key attractions and visitor services. The project was developed in collaboration with the
south-east Western Australian organisation, Australia’s Golden Outback, the SATC and the Outback
Communities Authority.
The brochure was complemented with an interactive digital guide and tourism app developed by
the same partners and released on 16 June 2015. The interactive map is available online at www.
nullarbormap.com.au or can be downloaded via the Apple App store or Google Play Store. The new
tools are a cost effective method of promoting the Nullarbor to domestic and international markets,
and will allow increased exposure at consumer and tradeshows throughout the world.
The Nullarbor Guide is aimed at self-drive visitors, which is an important market for tourism
development on Eyre Peninsula and Golden Outback area of Western Australia. The digital guide and
app were developed to meet the needs of caravanners and other self-drive tourists, as well over 50% of
this market sector access information via mobile phones and tablets.
As the digital guide and app were only released in June 2015, it is too early to make a proper
assessment of the impact. However the website recorded 15,032 pageviews in 2 weeks to the 30 June,
which is an extremely positive indication that the digital guide will be well used.
A major promotion of the region was undertaken in New Zealand via an in-market roadshow on 12-14
May 2015, aimed at attracting increased New Zealand visitation. The RDAWEP Tourism Development
Manager attended 14 consumer and tradeshows on the North Island of New Zealand. To support
this project, 2,500 promotional Passport to Adventure booklets were developed and distributed. The
passport was a collaborative initiative with 9 regional industry partners of Adventure Bay Charters,
Calypso Star Charters, Fowlers Bay Eco Tours, Rodney Fox Shark Expeditions, Ceduna Oysterfest,
Chinta Air Tours, Goin’ Off Safaris, Australian Wildlife Adventures and Gawler Ranges Wilderness
Safaris.
Regional awareness in New Zealand was found to be very low - less than 5%. However New Zealand
visitor growth potential is very high, due to interest expressed about the nature of the visitor
experiences on offer in the region. In particular, New Zealanders were impressed with the diversity
of the region’s agricultural industry, so there is good potential for the development of agricultural
tourism product for the New Zealand market. A digital video is currently being produced to promote
the region’s agricultural product and will greatly assist this initiative.
There is strong sales potential for the industry partners that supported the development of the
passport. A direct outcome is that a distribution network is being developed with industry to achieve
increased exposure of Eyre Peninsula within the New Zealand market.
RDAWEP assisted the City of Port Lincoln with the development of the Port Lincoln wharf to enhance
cruise ship visitation. This is a joint initiative with the City of Port Lincoln, Flinders Ports, Viterra and
the SATC. Cruise ship visitation to Port Lincoln increased by 4,000% from 450 visitors in 2013 to
18,200 in 2015. The wharf upgrade will encourage increased cruise ship overnight stays, bringing
further economic benefits to Port Lincoln.
3.8.3 Tourism Data
The Tourism Development Manager held meetings with the SATC research and statistics section, and
with Tourism Research Australia (TRA), about appropriate models for data capture.
There are numerous problems with the collection of tourism data as tourism is not recognised as an
industry in the Australian and New Zealand Standard Industrial Classification, so industry specific data
are not available from the ABS. The SATC and TRA collect data on a regional basis, so it is not possible
to obtain an LGA breakdown. Some ABS data on tourism businesses are available at Statistical Area
Level 2, but this is of little use for meaningful tourism planning. TRA tourism accommodation data
are only collected from facilities with 15 rooms or more, which excludes most of the accommodation
available in the RDAWEP region.
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Options to improve the collection of regional tourism data are being considered however this is
extremely problematic as the data issues apply nationwide. Due to the complex nature of collecting
meaningful tourism data, this activity has yet to produce satisfactory outcomes. In the meantime, TRA
research is being used for regional tourism analysis.
New tourism expenditure data for the region and each LGA were prepared by EconSearch for 201213. However the total regional expenditure, estimated at $261 million, differs substantially from data
provided by the SATC and TRA. RDAWEP commenced the preparation of an explanatory paper about
tourism expenditure, which will be finalised in 2015-16.
3.8.4 Agricultural Industry Development
In May 2015, RDAWEP was awarded funding from the PIRSA through the Supporting Brands of our Key
Regions Grant Program to expand Eyre Peninsula regional brand marketing. The grant provides the
resources to prepare a digital video to market the region’s grain, lamb, beef, pork and wine industry
sectors and gain broader market recognition of the region’s agricultural sector. A creative script was
prepared in May-2015 and filming commenced in June. The video will be finalised in 2015-16 and
uploaded to websites and social media thereafter.
Information about the commercial opportunity for growing Guar was collated and summarised for
review by the Agriculture Advisory Group. The option of establishing semi-commercial field trials on
the Eyre Peninsula (in parallel with trials in the Riverland by SARDI) was considered. This initiative
included meetings with oil and gas producer Sennex Energy on the demand for Guar in oil and gas
drilling operations and liaison with the Australian Guar Company regarding opportunities for Guar
production in the region.
A needs analysis of the Lukin Quays wharf development was expanded to include potential use of the
wharf by the agriculture sector. The need for container export capability is part of these considerations.
The needs of the agriculture industry are also being considered in solutions proposed for the upgrade
of Thevenard Port.
The interests of the agriculture industry were pursued through RDAWEP participation on the Eyre
Peninsula Land Use Support (EPLUS) program reference group. The EPLUS program was important for
planning the co-existence of farming and mining operations, but the program ceased on 30 June 2015.
3.8.5 Manufacturing Industry Development
Assistance was provided to Valence Industries regarding the potential establishment of an advanced
graphite manufacturing plant at the Lukin Quays development to process graphite from the Uley mine.
Container infrastructure at the Lukin Quays wharf was essential for this proposal to proceed. As the
Lukin Quays industrial development is several years from being construction ready, the timing did not
suit the needs of Valence Industries. Valence commenced the export of basic graphite products from
Port Adelaide in April 2015. Valence also decided to establish the advanced manufacturing plant near
Port Adelaide where container infrastructure was readily available, as economic benefits would be
achieved from having the plant close to export infrastructure.
RDAWEP facilitated a food innovation forum in Port Lincoln in August 2014 to assist food industry
manufacturers. The forum considered technical development, expanded export markets and innovative
value-adding opportunities. The forum provided marketing and food innovation information from a
range of organisations, including the Hargraves Institute for Innovation and Food Innovation Australia
Limited.
RDAWEP developed a proposal to establish a manufacturing and heavy industry cluster at Whyalla and
progress the implementation of an Upper Spencer Gulf Industrial Symbiosis project. This development
involved meetings with DSD regional engagement staff. Other meetings were held to engage
participants, including Arrium, Santos, Petro Diamond Australia and the Office of the State Economic
Development Board. Ongoing liaison was undertaken with DSD about funding for the industry cluster,
incorporating the recommendations of the industrial symbiosis project. Mining Centre of Excellence
Grants were reviewed as a potential funding source for the project development. These meetings
helped to refine the project plan and prepare terms of reference for the cluster group. This project led
to the formation of a Manufacturing Advisory Group.
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3.8.6 Mining Industry Development
RDAWEP support for mining industry development is primarily being provided through the Eyre
Peninsula Mineral and Energy Resources Community Development Taskforce. However RDAWEP
participated in numerous mining company presentations and meetings relating to the progress of
mining projects on the Eyre Peninsula, including:

•
•
•
•

•
•
•
•
•
•

•

Valence Industries presentation in July 2014 on the Uley graphite mine and advanced
manufacturing of graphite and graphene.
Lincoln Minerals presentations relative to the Kookaburra Gully graphite mine near Tumby Bay.
A BP Australia briefing to RDAWEP on 10 February 2015 detailing the company’s environmental
management policies.
A briefing meeting with Eyre Iron and Centrex Metals concerning the Fusion JV near Port Lincoln
going into abeyance as a result of land access dispute court cases. The meeting was called by
Centrex Metals to explain the rationale for dismissing field staff and deferring the project. The
court cases were the first legal test of amendments to the Mining Act in 2011 and it is anticipated
that the delays would be protracted.
A community focus group meeting on 17 February with Tumby Bay District Community
Consultative Group about the Adelaide University Great Australian Bight Research Project linked
with BP Australia oil and gas exploration. A second focus group was held with RDAWEP staff on 18
February to obtain information from an economic development perspective.
An overview of RDAWEP operations and support for mining-related industries was presented at the
2014 Global Maintenance Upper Spencer Gulf mining conference.
RDAWEP gave a presentation at the official opening of the Uley Graphite Mine in November 2014.
Ongoing liaison and meetings were held with Iron Road Limited on the progress of the Central Eyre
Iron Project and associated infrastructure development.
RDAWEP facilitated an oil and gas exploration seminar at the Port Lincoln Marine Science Centre on
23 April 2015 to inform interested parties about the technical aspects of exploring for oil and gas,
with a focus on exploration in the Great Australian Bight.
On 22 April RDAWEP met with Dr Chris Medlin from Adelaide University and 2 professors from the
Uppsala University in Sweden regarding the development of the Uley graphite mine. The group
was undertaking a study about the re-activation of mining projects internationally. The Swedish
contingent was in Port Lincoln for the purpose of including the Uley mine in their research and
sought background information from RDAWEP.
A presentation was delivered at the Poonindie Primary School on 28 May 2015 to increase student
understanding of the mining development process. Presentation materials and website contacts
were provided to assist student research relative to mining projects on Eyre Peninsula.

This engagement gave RDAWEP a greater understanding of the issues and legislative framework
relating to mining developments.
RDAWEP is also on the email listing for mining company ASX Releases and the progress of mining
projects was tracked in regular updates of the Regional Resource.
3.8.7 Aboriginal Business Development
Enterprise development support was provided by the RDAWEP Indigenous Economic Development
Manager for the following projects:

•
•
•
•
•
•
•
•
•

Port Lincoln Aboriginal Community Council (PLACC) land developments at Poonindie and Port
Lincoln.
Ceduna Aboriginal Corporation and District Council of Ceduna development of the Ceduna Sleepy
Lizard Sanctuary.
Koonibba Aboriginal Community with tourism, laundry and share farming developments.
Scotdesco Caravan Park development.
Ceduna Aboriginal Corporation camp site development.
PLACC Training Centre development at Wanilla Forest.
Munda and Wanna Mar abalone aquaculture enterprise at Smoky Bay.
Whyallina labour hire initiatives and real estate upgrade developments at Whyalla.
Business development proposals by two individuals.
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3.9

Project Proposals

3.9.1 Business Case Preparation
RDAWEP prepared business cases for the following projects:

•

Thevenard Marine Offloading Facility, for DC Ceduna. The business case supported grant
applications to the Regions SA RDF and the Australian Government, NSRF. The State Government
provided Ceduna Council with a written commitment of $1.5 million in funding for the project in
April 2015. The outcome of the application for NSRF funding has yet to be advised.

•

Ceduna Foreshore Hotel Function Room Development, for the Ceduna Community Hotel. The
business case was prepared to support an application to the Regions SA RDF, Community
Infrastructure Program. The submission progressed to stage 2 of the application process, and
is one of 40 projects invited to lodge a full application for funding. The Stage 2 application was
submitted in July 2015.

•

Cowell Foreshore and Boardwalk Development, for DC Franklin Harbour. The business case is to
support an NSRF application in 2016, which is a draft at this stage, as the project is not yet grant
ready. A robust analysis has been prepared however the business case cannot be finalised until
a design concept for the foreshore upgrade has been endorsed by Council and costed. The draft
business case was provided to DC Franklin Harbour with a grant funding checklist, which identifies
the project components that need to be completed. The business case will finalised in 2015-16,
when outstanding Council and community project decisions have been resolved.

•

Sleepy Lizard Park Sanctuary, for DC Ceduna and Ceduna Aboriginal Community. The business
case is being prepared to support applications for additional funding to provide the tourism
infrastructure at the sanctuary. The business case will be finalised in 2015-16.

3.9.2 Grant Application Assistance
Grant funding application and reporting assistance was provided to 21 organisations, including DC
Ceduna, DC Franklin Harbour, Ceduna Foreshore Hotel, DC Tumby Bay, DC Lower Eyre Peninsula,
City of Whyalla, City of Port Lincoln, Modra’s Apartments, South Australian Seafoods Pty Ltd, Whyalla
Aged Care Incorporated, Free Eyre Limited, Hexcyl Systems Pty Ltd, Koonibba Aboriginal Community
Corporation, PLACC, Port Lincoln Racing Club, Lukin Corporation, Whyallina Heritage, Tauondi College,
Scotdesco Aboriginal Community, Wesley Uniting Care, North Shields Oval Committee and Pedemonte
Jewellers.
The grant applications were predominantly for the following programs:

•

Regions SA, Accelerating Strategic Investment Projects in SA - 8 applications for business case
and feasibility study grants were lodged from the region. 7 of these applications had RDAWEP
assistance, 4 of which were successful.

•

Regions SA RDF - 1 application from the region was successful in 2014-15 being the City of Whyalla
for $320,000 towards the Leisure Centre upgrade. RDAWEP assisted the application by providing
comment on the draft and a letter of support for the project. 2 applications from the region have
been invited to submit full applications in the 2015-16 round of the program, both of which were
prepared by RDAWEP. The outcomes are due to be announced in September 2015.

•

DIRD NSRF - no applications from the region were successful in Round 1 of the program in
November 2014. RDAWEP assisted with the preparation of 2 applications. Several applications will
be lodged for Round 2 of the program, which closed on 31 July 2015.

Ongoing assistance was provided to Hexcyl Systems Pty Ltd with the preparation of quarterly financial
and progress reports for a previously successful business innovation grant. The Hexcyl Systems project
is on schedule and progressing well. Domestic and offshore demonstration trials have commenced,
which will lead to marketing, promotion and product sales in key markets. The business is expected to
grow significantly during 2015-16.
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RDAWEP assistance was provided for several applications to Indigenous funding programs and 3 grant
applications were successful for projects by Koonibba Community Aboriginal Corporation, Port Lincoln
Aboriginal Community Council and Tauondi College.
3.9.3 Project Tracking
A Project Tracking template was designed and distributed to the 11 EPLGA Member Councils to monitor
the progress and grant readiness of Council and community projects, and assess their eligibility for
grant funding programs. Before distribution, the template for each Council was populated with known
project information and Councils were requested to update the information as circumstances changed
and add new projects as they emerged.
Some Councils have been proactive in updating the tracker however despite repeated requests at
EPLGA CEO Meetings, a few Councils have yet to participate. The need to have projects recorded in the
tracker for grant funding eligibility, ie project recognition in regional planning, has been emphasised at
EPLGA meetings and Council presentations by RDAWEP and the EPLGA.

3.10

Promotion of Government Programs to Stakeholders

Australian and State Government funding programs were promoted in RDAWEP regional newsletters
and the RDAWEP website. Email notification of the NSRF and RDF program rounds was issued to the
11 EPLGA Member Councils when announced, along with the provision of guidelines and supporting
documents.
RDAWEP regional newsletters are produced bi-monthly however this timeframe often does not suit the
provision of advice on grant funding as some programs have relatively short submission deadlines.
Email notification is the most efficient means of communication, as it permits the provision of
supporting documents. When grant program announcements involve teleconferences or presentations
to provide additional information, RDAWEP defers the email notification until this has occurred.

3.11

Compliance and Continuous Improvement

3.11.1 Compliance with Legislative, Contractual and Reporting Requirements
All reporting requirements and deadlines were scheduled in calendars, with reminders communicated
via Outlook. All of the reporting requirements of external agencies are being met, although some
problems were encountered with meeting internal reporting deadlines. Options to improve internal
reporting have been identified and will be implemented during 2015-16. This includes the adoption of
bi-monthly, rather than monthly reporting.
3.11.2 Policies and Procedures
The review and preparation of policies and procedures is an ongoing process, which has been impeded
by RDAWEP staff changes. The preparation is continuing, but the progress is subject to staff resources,
time constraints and competing project priorities. The resignation of a staff member assigned with
responsibility for policy development impeded the progress of this task.
3.11.3 Marketing, Communications and Media Plans
A Corporate Marketing Plan designed to increase community and industry awareness of the RDAWEP
role, was completed in November 2014. Program budgets were restructured with marketing cost
centres to provide the funding for marketing implementation, and a Marketing Coordinator was
appointed in April 2015 to drive marketing initiatives. Marketing protocols were in the process of being
determined in June 2015, for implementation in 2015-16. A procedure has been implemented for all
media releases to be issued via the Marketing Coordinator, who will assess their compliance with RDA
branding requirements.
3.11.4 Continuous Improvement
• Planning and staff project reporting documents were reviewed and refined to produce efficiencies
and expedite output.
• The RDAWEP Regional Plan and Operational Plan were restructured to improve alignment with the
DIRD regional plan template.
• The DIRD 2014-15 Business Plan performance reporting template was adopted for staff monthly
reports and bi monthly reports to the RDAWEP Board and EPLGA.
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•

The various RDAWEP websites for tourism, workforce and business development programs, were
updated and reconfigured. Market capture has been substantially improved through the provision
of links to social media platforms, including Facebook, Instagram, Twitter and YouTube. The
tourism website provides links to the Nullarbor Guide and Culinary Guide.

As at 13 July 2015, YouTube recorded a total of 4,131 views of documents and digital videos on the
RDAWEP trade website for Eyre Peninsula Australia’s seafood frontier. Audience overview information
for other websites for the period 1 July 2014 - 30 June 2015 was as follows:

•
•
•
•
•
•

Seafood User Guide – 7,394 pageviews.
Explore Eyre Peninsula – 48,804 pageviews.
Explore Eyre Peninsula, Realview Publications – 36,937 pageviews.
Nullarbor Map – 15,032 pageviews.
Seafood Frontier – 19,745 pageviews.
EP Business Builder – 4,721 pageviews.

3.11.5 Financial and IT System Reviews
• The organisational, financial and ICT review recommendations were implemented to enhance
organisational efficiency and capacity. Staffing was restructured and enhanced with the
appointment of a CPA qualified Corporate Services Manager. Budget structures were modified to
meet auditor requirements.
• A cloud-based IT system was adopted to improve communications between the Whyalla and Port
Lincoln offices. An additional ADSL line was installed to improve larger document handling to
support increased use of photographs and digital video for marketing initiatives.
The appointment of a Corporate Services Manager created an opportunity to pursue regional
procurement options with the EPLGA, which is currently being progressed. The initiative will bring cost
savings to Local Government and income generation opportunities for RDAWEP.
3.11.6 Best Practice HR Initiatives
Staff contracts, job descriptions and performance KPIs were reviewed and are in the process of being
finalised. Individual performance KPIs were drafted and issued to staff for comment and modification
in May 2015. The revisions were being incorporated into job descriptions and contracts at the time of
preparing this annual report.
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4. Case Studies
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4.

CASE STUDIES

4.1

Case Study 1: Collaborative RDAWEP and EPLGA Initiatives

A much closer working relationship was established with the EPLGA on a range of collaborative
projects.
4.1.1 Eyre Peninsula Minerals and Energy Resources Taskforce
An Eyre Peninsula Minerals and Energy Resources Community Development Taskforce was formed in
November 2014 to take leadership in progressing the development of the region’s mining, oil and
gas industries, and provide advice about the potential social, community and economic impacts from
growth of the resources sector.
The taskforce was established by the EPLGA, with strong support from RDAWEP and includes high
level membership from across the State and region. Taskforce members include the SA Local
Government Association, EPLGA; RDAWEP, State Government (DSD representing the Treasurer, Minister
Koutsantonis; and DPTI), EPNRM, Member for Giles, Member for Flinders, representatives from EPLGA
Member Councils, the resources sector and the regional community.
Rob Kerin, ex State Premier and member of the State Government Economic Development Board, was
successfully recruited as the independent Chair of the taskforce. Geoff Dodd, former CEO of the City of
Port Lincoln, was recruited as Coordinator.
The taskforce met in November 2014, and March and June 2015. The meetings included presentations
from the EPLGA, RDAWEP, Lincoln Minerals, Iron Road Limited, DPTI, BP Australia, Centrex Metals,
Resources Engineering and Skills Alliance, Archer Exploration Limited, Nuclear Fuel Cycle Royal
Commission, Arrium Mining and Steel and the EPICCA Committee.
A single Economic Development Policy for the region was developed as a collaborative effort of
the EPLGA, RDAWEP and the taskforce. The policy incorporates a consultation protocol for Local
Government to enhance community understanding of major regional development proposals, and was
adopted by the EPLGA at its Annual Conference in Whyalla in February 2015.
A draft MOU was prepared between Iron Road Ltd, EPLGA, EPNRM, EPICCA and RDAWEP to support and
progress Iron Road’s Central Eyre Iron Project (CEIP) at Warramboo, near Wudinna.
The CEIP is the largest developing mine proposal in South Australia, with a JORC resource of 4.5
billion tonnes of high quality magnetite, at 67% iron ore. The project requires the development of
key infrastructure, including upgraded electrical transmission, construction of the State’s first Cape
Class port facility at Cape Hardy, located in the vicinity of Port Neill, and construction of a 145km
infrastructure corridor to Cape Hardy, inclusive of the region’s first standard gauge railway line.
The project will provide substantial employment, including 1,600 jobs during construction and 650
permanent FTE jobs during operation (approximately 550 FTE at Wudinna and 100 FTE at Cape Hardy).
The CEIP will have a significant impact on housing and services at Wudinna, Port Neill and Tumby
Bay. A structure plan is being prepared for Wudinna to manage this impact, which includes housing
provision and the upgrade of Wudinna airport.
The MOU provides the framework for a collaborative approach to progress the project in liaison with
the State and Local Governments and will be formalised during 2015-16.
4.1.2 Regional Planning
RDAWEP progressed region-wide strategic and economic development planning initiatives in
partnership with the EPLGA and DSD to drive long-term economic development and address Local
Government project priorities.
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A framework was determined for a high level Regional Strategic Plan that will incorporate the planning
priorities of the 11 EPLGA Member Councils, the EPNRM and Alinytjara Wilurara NRM Boards and
Outback Communities Authority. The Plan structure is aligned with Australian and State Governments’
strategic and economic development priorities. This project is supported by the:

•
•
•
•

Economic Development Policy adopted by the EPLGA in liaison with RDAWEP and the EP Minerals
and Energy Resources Taskforce;
generation economic development plans for the region and each LGA, with the EPLGA to increase
Local Government awareness and understanding of economic development;
commissioning of custom economic data for the region and each LGA; and
preparation of a project tracking template, designed to monitor the progress and grant readiness
of Council and community projects and assess their eligibility for funding from government
programs.

A draft project brief was prepared for the appointment of a consultant to prepare the economic
development plans. The project methodology enables the preparation of sub-regional economic
development plans, ie plans across 3-4 Councils, if the consultant believes that this will produce better
economic development outcomes. The Regional Strategic Plan and Economic Development Plans will be
progressed in tandem during 2015-16.
The anticipated benefits from these projects include increased competitive advantage, population
stability and growth, improved economic position through industry diversification and value adding
initiatives, increased employment, and improved quality of life and community amenity.
As part of this project, RDAWEP is working with the EPLGA to increase awareness and enhance Local
Government understanding of regional economic development. This is being achieved through
economic development forums at quarterly EPLGA CEO meetings. This process commenced in
November 2014 and continued with a forum at the EPLGA Conference in February 2015. The intention
is to improve the efficiency of all parties to capitalise on economic development opportunities as they
arise.
At the June 2015 CEO forum and EPLGA meeting the 11 Member Councils were presented with a
pack of economic data, prepared by EconSearch for 2012-13. Data for 2013-14 will be issued after
September, with ongoing annual updates provided in June thereafter. The provision of annual data will
permit longer term trend analyses, which are essential for sustainable economic planning.

4.2

Case Study 2: Indigenous Economic Development Initiative

4.2.1 Sleepy Lizard Park Wildlife Sanctuary
RDAWEP is the lead agency for the development of a Sleepy Lizard Park sanctuary and Aboriginal
employment initiative in Ceduna.
The introduction of Marine Parks and uncertainty about recreational fishing areas has reduced
overnight tourism in the DC Ceduna. The reduction of flow-on income is having a negative economic
impact on businesses in Ceduna. Ceduna Council identified the need for an additional attraction to
increase overnight stays in the town and initiated the concept to develop a wildlife sanctuary on 8
hectares of Council-owned bushland adjacent to the Ceduna CBD.
Council sought assistance from the RDAWEP Indigenous Economic Development Manager in the
development and coordination of the project. RDAWEP established a project partnership between DC
Ceduna and the Ceduna Aboriginal Corporation (CAC), to link the project with Aboriginal employment
creation.
A steering group was formed comprising the 3 levels of government, including DC Ceduna, CAC,
DEWNR, DPMC, RDAWEP, Complete Personnel and a local wildlife rescue volunteer, Val Salmon (well
known in the area for the rescue of injured wombats). The partners have varying roles in the project
development.
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•
•
•
•

CAC is providing administration of the project, ie equipment purchasing, transport, OHS induction
etc, and recruited 8 Aboriginal job seekers to work on the initiative.
Complete Personnel established the project as an Aboriginal work activity in the DPMC Remote
Jobs and Communities Program and was able to support the project with equipment, materials,
protective clothing and supervisor salaries.
Ceduna Council managed the perimeter fence contract tender and covered the $67,000 cost from
unused State Government Open Space Program funding.
The 8 Aboriginal recruits worked with the contractor on construction of the fence.

Outcomes to 30 June 2015 include:

•
•
•
•
•

Provision of skills training, including site clearance, GPS measurement, fence construction and
equipment use.
5 Aboriginal persons obtained backhoe and skid steer licences.
Construction of the 1.6km perimeter fence.
2 Aboriginal workers have been offered ongoing FTE employment with the fencing contractor,
which was conditional to the workers relocating from Ceduna to Murray Bridge.
The Aboriginal workers have been registered with the RDAWEP EP Workforce Builder program,
which enables additional training to be provided and funded.

The steering group identified the need for specialist advice regarding construction and operation of
wildlife sanctuaries. DEWNR assisted a site visit by sanctuary consultant, Geoff Underwood, who has
national expertise in sanctuary development and operational logistics.
With support from the consultant, RDAWEP is preparing a business case to develop and operate the
Sleepy Lizard Park sanctuary as a tourism enterprise. The business case will identify the legislative
requirements, eg wildlife and other licences, and specify the supportive infrastructure required for
tourism purposes, such as buildings, pathways, internal fencing, and signage.
The business case will provide the evidence base to support future grant funding applications, and will
be completed by RDAWEP in 2015-16.

4.3

Case Study 3: A Sustainable Solution to Water Issues

4.3.1 Water Security for the Region
As the lead agency, RDAWEP facilitated a major water initiative at Port Lincoln to find a sustainable
solution for several projects with water issues. The project began as an investigation of options to
reduce the discharge of saline waste water from Port Lincoln fish processing factories.
The fishing industry has a challenge with the disposal of saline water through the SA Water treatment
plant in Port Lincoln. The plant treats fishing industry and City of Port Lincoln waste water before
being discharged out to sea. The treatment plant is connected to the Council’s Water Reuse Scheme
and some of the treated water is used to irrigate ovals and reserves. However the reuse scheme cannot
handle salinity above a certain level and this is impacted by the elevated levels of saline fish industry
waste. This issue has existed for over 10 years, and fishing companies have invested significant capital
in infrastructure to reduce salinity levels and comply with SA Water plant requirements. However SA
Water compliance thresholds have increased and the treatment costs are becoming economically
prohibitive.
RDAWEP facilitated a stakeholder group to investigate alternative solutions, comprising 15 fishing
companies, SA Water, the EPA, City of Port Lincoln and the DSD.
During the course of the investigation RDAWEP was approached for assistance by the Port Lincoln
Racing Club with options to irrigate the racecourse and reduce mains water costs.
It was also identified that the Mortlock South (250Ha) and Western Approach Road (50Ha) stormwater
catchment areas pose considerable flood risk to parts of Port Lincoln. This could impact on at least 60
businesses plus residential areas.
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The stakeholder group agreed that joint consideration of the trade waste water issue, storm water
management problem and the racecourse irrigation needs might provide a more efficient and
sustainable solution than if managing the projects in isolation.
It has been proposed that the trade waste and storm water could be diverted to a wetland filtration
system near the racecourse and potentially be pumped into a tertiary aquifer not currently accessed by
others. This is a similar model to the world-acclaimed wetlands system at Salisbury Council.
A hydro geologist is assessing the potential of a tertiary aquifer in Port Lincoln for its applicability to
the aquifer recharge system. If the assessment is positive, this may be a more sustainable and cost
effective option to provide usable water, and may create new water access options for local seafood
processors and other industries, as well as provide flow-on social, environmental and economic
benefits.
Informal consultancy advice has been provided on the plausibility of the project proposal. Based on
this advice, the stakeholders have agreed to prepare a project brief to formalise the initiative and seek
the funds for the appointment of a consultant to assess the feasibility of the proposal in detail. The
preparation of the project brief commenced in June 2015.
The cost impact on the Port Lincoln seafood processing industry has been significantly reduced. This
has provided assurance and raised industry confidence about future viability, employment continuation
and the value of further investment.

4.4

Case Study 4: Whyalla Aged and Disability Care Masterplan

4.4.1 Whyalla Economic and Community Sustainability
A masterplan to improve disability and aged care services and infrastructure in Whyalla was developed
during 2014-15 and released in March 2015. The project was undertaken by consultants Indigo
Partners (Australia) Pty Ltd, EconSearch Pty Ltd and MC Two Pty Ltd. The $79,000 project was wholly
funded by RDAWEP from reserve funds.
The plan includes a detailed analysis of current services and issues impacting disabled and older
residents in Whyalla and surrounding towns. The report provides a comprehensive forward plan
with short, medium and longer term recommendations. A key recommendation was to establish a
leadership group to oversee implementation of the plan.
A steering group was formed during April-May 2015 and the inaugural meeting was held in June to
review the plan and determine priorities for implementation during 2015-16. The steering group has
broad representation from across the aged and disability sector, comprising:

•
•
•
•
•
•
•
•
•
•
•
•
•
•

RDAWEP as the lead agency;
Whyalla City Council (Chair, Mayor Jim Pollock; Deputy Chair, Councillor Clare McLaughlin; and
Manager Community Services);
Whyalla Hospital and Health Services;
Whyalla Aged Care Inc.;
UniSA, Department of Rural Health;
SA TAFE Regional;
National Disability Insurance Agency;
Whyalla Special Education Centre;
Centacare;
Bedford Phoenix;
Housing SA;
Community Aged and Disability Advocates x 2;
Member for Giles, Mr Eddie Hughes MP, or representative; and
Federal Member for Grey, Mr Rowan Ramsey MP, or representative.

RDAWEP prepared a project plan for consideration by the steering group, to assist with determination
of implementation priorities. The City of Whyalla has budgeted $50,000 to assist the project
implementation in 2015-16.

Page 50

4.5

Case Study 5: Food and Tourism Industry Development Initiatives

RDAWEP food and tourism programs are working collaboratively with industry stakeholders to develop
new product and promote the region as a culinary and tourism destination. The regional brand, Eyre
Peninsula Australia’s seafood frontier, was adopted as the marketing platform to raise domestic and
international awareness of the region and its product. This has led to the food and tourism programs
becoming intrinsically linked.
4.5.1 Food Industry Development
Food industry development is being progressed through a close partnership with regional food
businesses and government agencies. Key stakeholders involved in the program include:
Food SA, Primary Industries and Regions SA (PIRSA), Tradestart, Angel Oysters, Streaky Bay Marine
Products; Pristine Oysters, Fresh Fish Place, Port Lincoln Hotel, Ceduna Foreshore Hotel, Boston Bay
Wines, Delacolline Wines, DeGiornos, Zippels Oysters, Boston Bay Mussels, Blue Harvest, Kinkawooka
Mussels, Australian Southern Bluefin Tuna Industry Association, Mori Seafood, the Prawn Fishermen’s
Association, South Australian Oyster Growers Association, Sardine Industry Association, Boston Bay
Small Goods, Natural Oysters, Cleanseas, Olsson Sea Salt, Southern Ocean Express, Pope’s Honey, Goin’
Off Safaris, Wudinna Meat Store and Mount Dutton Bay Woolshed.
This engagement produced numerous outcomes, with a highlight being the showcasing of regional
food product at high-end interstate restaurants and key national events such as Food Service Australia
in Melbourne in May 2015. Other key outcomes include:

•
•
•
•
•
•

Development of new digital marketing materials for individual food industry producers.
Development of new value-added retail product in association with PIRSA.
Development of a Food and Beverages Ambassadors Program, with $80,000 in funding from
Regions SA, aimed at bringing key influencers from the food and beverage industry to the region
and educate them about the region’s virtues and showcase the quality of local product.
Provision of Asian market export advice to industry, such as regional delegates on the SA Premier’s
2015 mission to China, and the translation of marketing materials, which has value-added to the
experience of visiting delegations from Asia.
The provision of a 2-day Culinary Ambassadors Program workshop in 5 regional locations to
increase the knowledge of local communities on the region’s food and key tourism experiences.
Provision of Culinary Tourism Product Support grants to 5 local businesses in July 2014.

The food profile of the region was substantially enhanced in the eastern States and overseas from
these projects.
Successful restaurant, wholesaler, chef and media missions to the region include Tawnya Bahr’s Salt
and Sea Chef’s trip to the region in November 2014 with 16 food professionals and a tour by My
Kitchen Rules and Paleo star, Pete Evans in February 2015. The tour included a sold-out public Paleo
Way event in Port Lincoln and filming for the second Paleo Way TV show.
Regional missions by the Pendolino and Rockpool restaurant groups led to RDAWEP food product
being featured in menus at top market restaurants in Sydney and Melbourne, eg at La Rosa The Strand
Restaurant during January and February, featuring a Summer Eyre Peninsula Seafood Tasting Menu and
The Restaurant Pendolino on 3 March, featuring a Sustainable Seafood Dinner: An Evening with the
Pioneering Fishermen of the Eyre Peninsula.
Neil Perry’s Rockpool Group Chef Mission attracted national media, and a feature article in the 13-14
June edition of The Weekend Australian, Life Magazine, ‘Bay of Plenty – Our top chefs go fishing for
inspiration’.
A direct outcome is that many local food businesses have reported increased product sales as a result
of these missions. These initiatives support the State Government economic development priority of
producing premium food and wine from our clean environment and exporting it to the world.
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4.5.2 Tourism Industry Development
Tourism development is being progressed through close partnerships with regional tourism
businesses. Key stakeholders involved with tourism industry product development and marketing
initiatives include SA Regional Tourism Managers, SATC, SATIC, SATIC Board, SATIC Tourism
Leadership Group, TRA, Outback Communities Authority, Australia’s Golden Outback, City of Whyalla,
City of Port Lincoln, DC Ceduna; LGASA, Visitor Information Centres at Whyalla, Port Lincoln, Ceduna
and Elliston and numerous tourism industry providers in townships across the region.
This engagement has led to collaboration between industry, the community, and Local and State
Government, which is the key to the success of the tourism program. A key outcome was the
development of strategies to increase Local Government capacity to drive tourism initiatives. This
was initiated in 2015 and is being progressed in liaison with LGASA and the EPLGA. Recent project
successes include:

•
•
•
•
•
•
•
•
•

The development and marketing of an Explore Eyre Peninsula tourism website, featuring events
and experiences on Eyre Peninsula. The website recorded over 48,000 pageviews during 2014-15.
A Culinary Adventure Guide, promoting a seafood trail across the region, with a focus on coastal
townships.
A Corporate Events Planner Guide, promoting corporate event packages with a focus on Port
Lincoln and Ceduna.
The release of 5 SATC self-drive routes across South Australia, including the seafood frontier route
from Adelaide to Ceduna, via Yorke Peninsula, Whyalla, Tumby Bay, Port Lincoln and Elliston, which
was developed in liaison with RDAWEP.
The proactive marketing of a Self-drive Campaign promoting the Eyre Peninsula as a drive
destination.
RDAWEP participation in State consumer events, such as the SA Caravan and Camping Show, SA
Boating and Fishing Show; and participation in key national events such as Tasting Australia.
Regular updates of the Eyre Peninsula Visitor Guide in liaison with the SATC.
Preparation of an updated Nullarbor Guide and development of digital applications.
A major roadshow to New Zealand in May 2015 to attract increased visitation from New Zealand.

The adoption of the Eyre Peninsula Australia’s seafood frontier brand program has provided a
marketing platform for more effective community and industry participation in collaborative marketing
projects to position the region as a culinary and tourism destination. This approach has proved to be
successful.
At the SA Tourism Awards in December 2014, RDAWEP was recognised for its contribution to tourism
development and received a gold medal for destination marketing and development of the highly
successful brand program.
The marketing strategies have brought positive outcomes with feature articles in key media, including:

•
•

On The Road Magazine, ‘Nullarbor’s Whale Sanctuary’, July 2014 - 4 page feature on the far west
coast, including whale watching and attractions on the Nullarbor Plain.
On The Road Magazine , ‘Hello, You’re on Eyre’, August 2014 - 5 page article on the far west
including Ceduna, Laura Bay, Smoky Bay, Port Kenny and Dutton Bay. This was followed by part 2
of the article in September, ‘East Coast Eyre’ - 5-page feature focusing on Port Lincoln, Whyalla,
Cowell and other attractions on the region’s east coast.

The economic and business development impact of the food and tourism programs cannot be properly
assessed until data for 2014-15 is released by the SATC and TRA. This will enable trend analyses to
be undertaken to see if the programs have increased domestic and international visitation, and visitor
spend.
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